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Ghana  Cedi  Performance  Report  -  2025:  A  Strategic
Assessment  of  Currency  Resilience  and  Economic
Recovery

Ghana Cedi exchange rate performance, risk, and 2025 outlook.
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Highlights

• The Ghana Cedi has demonstrated remarkable resilience in 2025, strengthening by
32.48% against the US dollar over the past 12 months despite volatility
• Strategic monetary policy interventions by the Bank of Ghana, including a historic 300
basis point rate cut to 25%, have stabilized currency markets
• Exchange rate volatility has significantly decreased from crisis levels of 2024, with the
USD/GHS rate stabilizing around 10.50 as of August 2025

Content

The Ghanaian cedi (GHS) has had one of the most volatile and closely watched
trajectories of any African currency in 2025. Depending on which point in the year an
analysis was written, the cedi has been described both as a currency still fighting
depreciation pressure and as "Africa's best-performing currency" — reconciling those
two stories is the point of this report. The underlying data tells a coherent arc: a
currency that bottomed out in a multi-year crisis through late 2024, staged a dramatic
rally in H1 2025 on gold and cocoa windfalls and an IMF-anchored reform program, then
entered a calmer stabilization phase by mid-year — with real risks still attached to that
stability.

Recent Performance Trends
The starting point for 2025 was weak: USD/GHS hit a decade peak of GHS 16.04 in
November 2024, with a further low print of GHS 15.43 in February 2025.
From that trough, the cedi staged a sharp reversal: between February and May 2025 it
appreciated from GHS 15.43 to roughly GHS 10.08–10.20, a 34–35% move (one
source frames it as 42% using a slightly earlier starting reference). Trailing
twelve-month appreciation is cited at 32.48% — the cedi's strongest twelve-month
showing since 2019. By August 2025, monthly volatility had compressed to roughly
1.45%, down from double-digit monthly swings in 2024.
Data conflict, flagged: article 456 described a materially different picture — a cedi
still depreciating through 2025, quoting GHS 14.70/USD and a −6.8% YTD loss as of
August 2025. That doesn't reconcile with the appreciation/stabilization trend
independently corroborated by the other two source articles (citing Reuters, Bloomberg,
Deloitte, S&P Global, Barclays) or the realized August stabilization point of ~GHS
10.50/USD. This report treats the appreciation/stabilization trajectory as canonical and
flags the depreciation-narrative figures (14.70, −6.8% YTD) as unreliable and
superseded.
Two further reconciliations: reserves diverge ($5.3B/2.4 months cover vs. $10.7B/4.7
months cover — the larger figure aligns with the reserve-accumulation story and is
likely more current); policy rate sequencing (28–29% through H1, cut 300bps to 25%
in July 2025 — both correct for their respective moments, not contradictory).

Key Drivers
IMF Extended Credit Facility Program — the $3B ECF program restored investor
confidence absent since the 2022–2023 default/restructuring. A third review completed

Page 2



Rendered from Anang Tawiah's Blog

mid-2025 unlocked ~$600M in additional disbursement. Continued compliance, not a
one-off disbursement, is what markets are pricing; fiscal slippage ahead of the 2026
election cycle is the single most-cited downside risk.
Gold-for-Oil Policy and Reserve Accumulation — the Bank of Ghana uses
domestically sourced gold to settle petroleum import bills and build FX reserves rather
than relying on scarce dollar liquidity, reducing one of the largest historical sources of
FX pressure. With gold above $3,300/oz in April 2025 and 2024 gold export earnings up
53% YoY to $11.6B, this channel did much of the heavy lifting behind the $10.7B
reserve build.
Interest Rate Policy — held at 28–29% through early 2025 to anchor disinflation, cut
300bps to 25% in July once inflation fell convincingly (21.4% in July → 18.4% in May →
13.7% in June, lowest in three years). Cutting too early, before inflation is durably inside
the 6–10% target band, is itself flagged as a currency risk.
Cocoa Export Revenue — $1.68B (H1 2025) to $1.84B (Jan–Apr 2025), driven by price
spikes and an anti-smuggling crackdown. Treated here only as an FX-supply driver;
production-side detail belongs to the site's dedicated Cocoa pillar, cross-linked rather
than duplicated.

Risk Factors
      Dollar liquidity crunches — June–July 2025 saw dollar scarcity episodes despite
the reserve build, widening parallel-market premiums. 
      Over-reliance on gold — an estimated 60% of Q1 2025 FX inflows by some
measures; a gold-price correction or production shortfall would remove the largest
support pillar quickly. 
      Premature policy easing — the cut to 25% came while inflation was still above
target; further/faster cuts before disinflation is secure could reignite depreciation. 
      Election-year fiscal slippage — the top political-economy risk to the IMF
program and currency stability, with 2026 elections approaching. 
      External debt servicing — ~$2.9B estimated for 2025, against a historical
external debt stock of $33.5B (2022 crisis peak). 
      Suppressed volatility — the drop to ~1.45% monthly volatility could indicate
suppressed price discovery rather than genuine stability, resolving later in an abrupt
correction. 

Forecasts & Outlook
      Near-term consensus: GHS 10.00–11.50/USD, with August's ~10.50 print sitting
comfortably inside. 
      Bearish (Barclays): ~GHS 12/USD by December 2025 on
dollar-shortage/election-spending risk. A separate, now-superseded projection of GHS
15.20–15.50 should be discounted. 
      Wide-range (GITFiC): GHS 7.09–13.16/USD, reflecting genuine forecasting
uncertainty. 
      Bullish: if gold holds above ~$3,000/oz and IMF targets keep being met, some see
GHS 9.00–10.00. 
      Medium-term (2026–2027): broadly GHS 10.00–11.50, with election spending
and global rate uncertainty as the main swing factors. 
Working range for planning: GHS 10.00–12.00/USD through year-end; discount both
the sub-9.00 bull case and 15+ bear case as tail scenarios.

Historical Context
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Ghana's cedi went through a severe multi-year depreciation and debt crisis from
2020–2023: GH₵7.9/USD (Jan 2022) → GH₵11.6/USD (Jul 2023), 31.5% YoY depreciation
(Dec 2022–Dec 2023), a 20% loss in H1 2023 alone, reserves falling to $5.6B by
mid-2023 (prompting ~$800M in stabilization interventions), and external debt
reaching $33.5B in 2022 against a 9.5%-of-GDP fiscal deficit. The decade peak of GHS
16.04 wasn't reached until November 2024 — meaning the crisis technically deepened
before the 2025 turnaround began. This dataset is retained purely as background; it
should not be read as current.
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