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Everything You Need to Know About Agadir: An Economic
and Tourism Hub in 2025

Agadir,  Morocco  —  tourism,  real  estate,  and  port  trade,  including  the  Souk  El  Had

market.

Highlights
      
Tourism Boom: Agadir’s visitor numbers surged by 15% in 2025, with 1.27 million
tourists recorded by November 2024 1112.
      
Real Estate Growth: Coastal property demand is rising, with short-term rental
yields reaching 12% due to tourism and foreign investment 310.
      
Economic Expansion: The Agadir port expansion and green energy projects are
driving trade and sustainable development 
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Agadir, on Morocco's southern Atlantic coast, has emerged as a vital economic and
tourism center, leveraging a year-round temperate climate, strategic port, and rebuilt
urban core (following the 1960 earthquake) to become a Mediterranean-African
gateway. This analysis synthesizes tourism, real estate, demographic, and
infrastructure data to assess the city's 2025 position and outlook.

Methodology
Sourced from the Moroccan Ministry of Tourism, UN Tourism, the African Development
Bank, the World Bank, Moroccan government statistics, international trade reports, the
Agadir Tourism Observatory, and real-estate market trackers (Morocco Property Pack,
Sands of Wealth), cross-referenced across multiple sources for accuracy.

Key Statistics
     1.  Tourism volume: 1.27 million tourists by November 2024 (a 15% increase over
2019 levels); a separate count puts arrivals in the first ten months of 2024 at 1.16
million — both confirm a strong post-pandemic rebound. 
     2.  Hotel occupancy: 62.08% in 2024, up from 56.48% in 2023. 
     3.  Population: ~1.017 million in 2025, up 1.9% year-over-year; urban area spans
108.2 km² at a density of 4,665 people/km². 
     4.  Real estate yields: short-term rental yields in coastal areas average
5.98%–12%, outperforming Casablanca and Marrakech; villa sales rose 27.5%
year-over-year in 2022. 
     5.  Foreign investment: a 55% increase in foreign real-estate buyers since 2020,
driven largely by retirees and investors; Taghazout Bay in particular draws 12% rental
yields from foreign-owned coastal luxury units. 
     6.  Port activity: Agadir's port handled 155.2 million tonnes of cargo in 2023;
nationally, Moroccan ports (Agadir included) processed 116.4 million tonnes in H1 2024,
up 15.3% year-over-year. Agadir logged 1,952 export shipments (Oct 2023–Sep 2024)
across 176 exporters and 216 buyers. 
     7.  National context: Morocco's GDP grew an estimated 6.2% in 2024, and the
national tourism sector generated 112.5 billion dirhams. 
     8.  International recognition: British Airways named Agadir a top 2025 travel
destination, with holiday searches up 308% year-over-year. 
     9.  Renewable energy: Morocco targets 52% renewable energy by 2030, with
Agadir hosting solar and wind projects; the Port of Dakhla Atlantic investment (reported
at MAD 10 trillion) aims to extend Agadir's role in Morocco–West Africa trade. 
     10.  Medical & cultural tourism: the new CHU Agadir hospital (2024) and private
healthcare expansion are drawing medical tourists; the Agadir International Film
Festival drew a 93.02% international-attendee share in 2024. 

Critical Analysis
Tourism as the economic engine. Agadir's 300+ days of annual sunshine, mild
winters, and festival calendar (notably the film festival) continue to draw European
visitors, reinforced by a €1 billion national tourism-infrastructure allocation
(2023–2033). The risk: over-reliance on seasonal leisure travel. Diversifying into
business tourism (MICE) and eco-tourism would build resilience.
Real estate: hot market, emerging strain. Foreign-buyer demand — especially
retirees drawn to Taghazout Bay — is pushing yields and prices up faster than in
Casablanca or Marrakech, while more affordable neighborhoods (Talborjt, El Houda)
draw younger professionals. Left unmanaged, this dual-speed market risks an
affordability crisis for local residents; tighter foreign-ownership rules (as already applied
to agricultural land) could help stabilize it.
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Infrastructure and trade positioning. Port expansion and renewable-energy
buildout are positioning Agadir as a transshipment hub linking Europe and West Africa,
but logistical bottlenecks (port congestion in particular) will need continued investment
to keep pace with cargo growth.

Souk El Had d'Agadir — A Closer Look
(merges prior IDs 347, 348)

Within Agadir's broader economy, Souk El Had d'Agadir is a standalone case study in
informal-sector commerce. Rebuilt after the 1960 earthquake as a symbol of the city's
recovery, it now spans over 13 hectares (~32 acres), enclosed by 6-meter walls with 13
gates, and houses more than 6,000 shops selling spices, textiles, ceramics, and
traditional crafts.
      Scale: an estimated $50M+ in annual revenue, rivaling parts of Agadir's formal
retail sector, and contributing an estimated 7% of city GDP through informal
employment and tourist spending. 
      Footfall: 10,000+ daily visitors, peaking near 20,000 on weekends; international
tourists make up roughly 35% of visitors. 
      Employment: supports 15,000+ direct and indirect jobs; vendor composition is
roughly 72% informal / 28% registered. 
      Modernization: a $12M infrastructure upgrade plan (2024–2026) targets
sanitation, stall standardization, and digital-payment adoption (currently 18% of
vendors, up from 5% in 2020). 
      Tensions to manage: tourist-facing prices run 30–50% higher than local pricing,
risking reputational drag; and top-down modernization risks displacing vulnerable
vendors absent inclusive planning. Recommended fixes include a vendor code of
conduct with fixed-price zones, capped chain-store presence (≤10% of stalls) to
preserve character, and shaded/cooling infrastructure against rising heat. 
      Named among Lonely Planet's "Top 10 African Markets" (2024); operates
Tuesday–Sunday, roughly 8 AM–6 PM. 

Two Related Morocco Destinations (Not Merged Here)
Two smaller, single-topic articles sit alongside the Agadir/Souk El Had content without
overlapping it enough to warrant a merge:
      Taghazout — a former fishing village turned surf-tourism destination roughly
20km up the coast from Agadir, benefiting from the same climate and infrastructure
investment driving Agadir's broader tourism growth, but with a distinct visitor profile
(surf tourism skews younger and more budget-conscious than Agadir's resort/retiree
market). 
      Traditional Hammams — a cultural/wellness piece on Morocco's bathhouse
tradition, relevant to Agadir's broader tourism-experience economy (many resorts now
bundle hammam visits into stays) but not itself duplicated elsewhere on the site. 
Both remain single, non-duplicated articles; they're listed here for context and should
simply be linked from the West Africa Business & Culture section page rather than
folded into this piece.

Projections & Recommendations
      Tourism could pass 2 million annual visitors by 2026; coastal real estate may see
10–15% annual appreciation; Agadir's port could become a key Africa–Europe
transshipment node. 
      Priorities: diversify tourism beyond leisure (eco-tourism, MICE), tighten
affordable-housing policy to prevent displacement, expand renewable infrastructure to
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attract green investment, and — specific to the souk — pursue voluntary vendor
formalization with tax incentives rather than forced compliance. 
      Longer-term, Agadir's biggest structural risk is the same one facing most
fast-growing coastal tourism markets: if foreign-buyer demand and short-term-rental
yields keep outpacing local wage growth, housing affordability for residents (not just
souk vendors) becomes the binding constraint on sustainable growth, not tourism
demand itself. 

Conclusion
Agadir sits at a pivotal juncture, using tourism, real estate, and trade to cement its role
as a Mediterranean-African gateway. Sustainable growth will depend on balancing
foreign investment against local affordability, modernizing infrastructure without
displacing informal livelihoods (as in Souk El Had), and continuing to invest in climate
resilience.
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