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The  Ghana  Cocoa  Report  2024:  Ghana  Cocoa:  Top  30
Risks, Trends, and Forecasts for 2024

Explore the top 30 risks facing Ghana’s cocoa industry in 2024, from climate change to

market  volatility  and  sustainability  challenges.  Learn  about  trends,  projections,  and

strategies for mitigating risks.

Highlights
      Climate Risks: Increasing temperatures and changing weather patterns are the
top threats to Ghana’s cocoa industry. 
      Market Volatility: Price fluctuations in global cocoa markets continue to create
uncertainty for farmers and exporters. 
      Sustainability Push: Growing demand for certified and ethically sourced cocoa is
reshaping production and market access. 
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Research Methodology
This article uses data from the Ghana Cocoa Board (COCOBOD), international cocoa
market reports, academic research, and sustainability organizations. The analysis
identifies the top 30 risks, trends, and projections for the Ghanaian cocoa sector in
2024, with an emphasis on economic, environmental, and market factors. The research
methodology includes trend analysis, climate impact assessments, market data, and
sustainability reports to present a comprehensive overview of the current and future
state of Ghana’s cocoa industry.
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Key Statistics and Facts
     1.  Cocoa’s Contribution to GDP: Cocoa contributes about 7-10% to Ghana’s
GDP, with export earnings of $2.2 billion in 2023.
     2.  Global Cocoa Market Share: Ghana is the second-largest cocoa producer
globally, accounting for around 19% of global cocoa production.
     3.  Climate Change Impact: Climate models predict a 25% reduction in suitable
cocoa-growing areas in Ghana by 2050.
     4.  Smuggling Losses: Ghana loses 50,000 to 100,000 tonnes of cocoa annually
due to smuggling, causing a loss of $200-300 million.
     5.  Farmgate Price: In 2023, COCOBOD set the farmgate price at $1,308 per
tonne, directly linked to global cocoa market fluctuations.
     6.  Employment Impact: Cocoa farming directly employs over 800,000
smallholder farmers and indirectly supports more than 2 million livelihoods.
     7.  Deforestation Rates: Cocoa farming contributes to the annual loss of
approximately 3% of forest cover in Ghana.
     8.  Child Labor Issues: Around 770,000 children are estimated to be working in
Ghana’s cocoa sector, raising ethical concerns.
     9.  Productivity: Ghana’s cocoa yield stands at 450-500 kg/ha, lower than Ivory
Coast’s average of 800 kg/ha.
     10.  Sustainability Certifications: Only 15% of Ghana’s cocoa is certified under
Fairtrade, Rainforest Alliance, or similar sustainability schemes.
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Body of Article / Critical Analysis

Introduction to Ghana Cocoa’s Top 30 Risks
Ghana’s cocoa sector is the backbone of its agricultural economy, providing significant
export revenue and employment for millions. However, the industry faces a myriad of
risks that could threaten its future sustainability and profitability. These risks include
climate change, price volatility, labor issues, and market dynamics. With Ghana
accounting for nearly 20% of global cocoa production, addressing these challenges is
vital for both national and international stakeholders in the cocoa value chain.
In this comprehensive analysis, we explore the top 30 risks facing Ghana’s cocoa sector
in 2024, examine current trends shaping the industry, and provide forecasts to help
stakeholders navigate an increasingly complex landscape.

Top 30 Risks Facing Ghana’s Cocoa Industry
     1.  
Climate Change: Rising temperatures and erratic rainfall patterns are the most
significant risks to cocoa farming. By 2050, suitable cocoa-growing regions in Ghana
could shrink by up to 25%, severely impacting productivity.

     2.  
Price Volatility: Cocoa prices fluctuate based on global supply and demand, weather
conditions, and market speculation. In 2023, prices ranged between $2,300 and $3,400
per tonne, causing uncertainty for farmers and affecting national revenue.

     3.  
Cocoa Smuggling: Cocoa smuggling, particularly to Ivory Coast, remains a persistent
issue, with Ghana losing 50,000 to 100,000 tonnes of cocoa annually. This results in
significant revenue losses and distorts the domestic cocoa market.

     4.  
Currency Depreciation: The depreciation of the Ghanaian cedi against the U.S. dollar
and other major currencies increases the cost of imported agricultural inputs, such as
fertilizers, reducing profitability for farmers.

     5.  
Sustainability Requirements: International buyers are increasingly demanding
sustainably produced cocoa, with certifications like Fairtrade and Rainforest Alliance
becoming prerequisites for accessing premium markets. However, only 15% of Ghana’s
cocoa is certified, leaving a large portion of the industry vulnerable to losing market
access.

     6.  
Deforestation: Cocoa farming is a leading driver of deforestation in Ghana,
particularly in protected forest areas. The environmental degradation associated with
unsustainable farming practices threatens the long-term viability of cocoa production.

     7.  
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Child Labor: Despite efforts to reduce child labor, it remains a significant issue in
Ghana’s cocoa sector. The presence of child labor can result in reputational damage
and the loss of international market access, as buyers increasingly demand ethically
produced cocoa.

     8.  
Low Productivity: Ghana’s cocoa yields are lower than those of other major
producers, primarily due to aging trees, limited access to modern farming techniques,
and inadequate use of fertilizers.

     9.  
Political Instability: Political uncertainty or policy changes could impact government
support for the cocoa sector, COCOBOD’s ability to manage farmgate prices, and
foreign investment in the industry.

     10.  
Access to Finance: Many smallholder farmers in Ghana struggle to access affordable
credit, limiting their ability to invest in high-quality inputs and productivity-enhancing
technologies.

     11.  
Pest and Disease Outbreaks: Cocoa farms in Ghana are vulnerable to pests like the
cocoa pod borer and diseases such as black pod disease, which can devastate crops if
not properly managed.

     12.  
Inadequate Infrastructure: Poor road networks and storage facilities in rural areas
contribute to post-harvest losses and limit market access for cocoa farmers, particularly
during the rainy season.

     13.  
Water Scarcity: Climate change is exacerbating water shortages in key cocoa-growing
regions, affecting crop yields. Without investments in irrigation systems and water
management, this risk will continue to grow.

     14.  
Labor Shortages: As more young people migrate to cities in search of better
economic opportunities, cocoa farms face labor shortages. Attracting younger workers
to the industry requires improved working conditions and incentives.

     15.  
Export Dependency: Ghana remains heavily dependent on raw cocoa exports, which
exposes the economy to global price fluctuations. Increasing local processing could help
stabilize revenues.

     16.  
Energy Costs: High energy costs for cocoa processing facilities reduce Ghana’s
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competitiveness in the global value-added cocoa market.

     17.  
Illegal Mining (Galamsey): Illegal mining activities, particularly in cocoa-growing
areas, cause land degradation and water pollution, which negatively impact cocoa
production.

     18.  
Trade Barriers: Changes in international trade policies, tariffs, and export restrictions
could affect Ghana’s access to key cocoa markets, particularly in Europe and North
America.

     19.  
Cocoa Farm Abandonment: Some farmers are abandoning cocoa farming due to low
profitability, particularly in regions where productivity is declining or environmental
conditions are worsening.

     20.  
Certification Costs: The costs associated with obtaining sustainability certifications
can be prohibitive for smallholder farmers, limiting their access to premium markets.

     21.  
Post-Harvest Losses: Poor handling and storage practices contribute to significant
post-harvest losses, which reduce the overall quality and quantity of cocoa available for
export.

     22.  
Market Access: While global demand for cocoa is growing, Ghana’s ability to access
high-value markets is constrained by limited infrastructure, certification gaps, and
market preferences for value-added products.

     23.  
Fair Trade Premiums: The global demand for Fairtrade-certified cocoa offers
opportunities for Ghana, but farmers need more support to meet certification
requirements and access the benefits of Fairtrade premiums.

     24.  
Global Competition: Ghana faces increasing competition from other cocoa-producing
countries, particularly Ivory Coast, which produces larger quantities of cocoa and has
higher productivity levels.

     25.  
Technological Gaps: Limited access to modern farming technologies, such as
precision agriculture and data analytics, restricts farmers’ ability to optimize yields and
manage resources effectively.
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     26.  
Governance Issues: Inefficiencies within COCOBOD and other regulatory bodies can
lead to delays in payments, mismanagement of resources, and ineffective
implementation of industry policies.

     27.  
Social Inequality: Income inequality among cocoa farmers and rural communities
contributes to social unrest and can affect the stability of the cocoa sector.

     28.  
Land Tenure Issues: Unclear land ownership and tenure systems in Ghana can lead to
disputes over land use and limit farmers’ ability to invest in long-term improvements to
their farms.

     29.  
Gender Inequality: Women play a vital role in cocoa farming, but they often face
barriers to land ownership, finance, and decision-making. Addressing gender inequality
in the sector can boost productivity and enhance community well-being.

     30.  
Environmental Degradation: In addition to deforestation, soil erosion, nutrient
depletion, and the overuse of agrochemicals are degrading the environment,
threatening the future sustainability of cocoa farming in Ghana.
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Projections and Recommendations

Projections
Ghana’s cocoa industry will continue to face growing risks related to climate change,
sustainability demands, and market volatility over the next decade. However, with
strategic investments in productivity, sustainability, and infrastructure, the country can
mitigate many of these risks. By 2030, Ghana aims to increase local cocoa processing,
reduce deforestation rates, and expand participation in sustainability certification
programs.

Recommendations
     1.  Climate Resilience: Invest in climate-resilient cocoa varieties and promote
agroforestry to help farmers adapt to changing environmental conditions.
     2.  Productivity Improvement: Provide farmers with access to high-quality inputs,
credit, and modern farming techniques to improve yields and overall profitability.
     3.  Sustainability and Certification: Expand certification programs and provide
financial and technical support to smallholder farmers to help them meet global
sustainability standards.
     4.  Market Diversification: Encourage local cocoa processing and value addition to
reduce dependence on raw cocoa exports and stabilize revenues.
     5.  Infrastructure Investment: Improve rural road networks, storage facilities, and
transportation infrastructure to enhance market access and reduce post-harvest losses.
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Conclusions
Ghana’s cocoa sector remains a crucial part of the national economy, but it faces an
array of risks that could threaten its future sustainability. From climate change and
deforestation to price volatility and labor issues, addressing these risks will require
coordinated efforts from the government, industry stakeholders, and international
partners. By focusing on productivity, sustainability, and supply chain resilience, Ghana
can secure the future of its cocoa industry while improving the livelihoods of millions of
farmers.
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Notes
This analysis is based on data and reports from COCOBOD, academic research, and
market analyses on cocoa production, trade, and sustainability.
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