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The Ghana Cocoa Report 2024: Galamsey and Its Impact

on Ghana Cocoa: Trends and Future Forecasts

Explore how illegal mining, or galamsey, is affecting Ghana’s cocoa industry, with

insights on production trends, environmental degradation, and future forecasts. Learn

about potential solutions to protect this vital sector.

Highlights

lllegal mining, or galamsey, has significantly affected Ghana’s cocoa sector,
causing deforestation and loss of farmland.
The environmental degradation caused by galamsey activities is threatening the
sustainability of cocoa production.
o If left unchecked, illegal mining could reduce Ghana’s cocoa output by up to 15%
y 2030.
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lllegal mining, or galamsey, has significantly affected Ghana’s cocoa sector,
causing deforestation and loss of farmland.

The environmental degradation caused by galamsey activities is threatening the
sustainability of cocoa production.

o If left unchecked, illegal mining could reduce Ghana’s cocoa output by up to 15%
y 2030.
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Research Methodology

This article uses a multi-method research approach that combines data from the Ghana
Cocoa Board (COCOBOD), environmental impact assessments, and academic research
on the relationship between illegal mining and agricultural land use in Ghana. The study
includes both quantitative data analysis and qualitative insights from stakeholder
interviews with farmers, local authorities, and industry experts. The analysis is focused
on understanding how illegal mining impacts cocoa production trends and the future
sustainability of Ghana’s cocoa sector.
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Key Statistics and Facts

1. Ghana is the second-largest cocoa producer in the world, contributing
approximately 15-20% of global cocoa supply.

2. lllegal mining has led to the loss of an estimated 19,000 hectares of cocoa
farmland in Ghana over the past decade.

3. Galamsey activities have contributed to the deforestation of over 260,000
hectares of forested land in cocoa-growing regions.

4. Ghana's cocoa production declined by 5% in 2023 due to the encroachment of
illegal mining on cocoa farms.

5. Up to 60% of rivers in cocoa-growing regions have been contaminated by
chemicals used in illegal mining, such as mercury and cyanide.

6. The Ghanaian cocoa industry supports over 800,000 smallholder farmers, many
of whom have lost land to illegal mining.

7. lllegal mining activities in cocoa-growing regions have caused an annual revenue
loss of over $250 million in the cocoa sector.

8. Government initiatives to curb illegal mining have seized over 500 mining
equipment and arrested more than 1,000 illegal miners since 2020.

9. Cocoa land affected by galamsey requires up to 10 years of rehabilitation to
restore soil fertility and productivity.

10. Experts project that if galamsey continues at its current pace, Ghana's cocoa
production could decrease by 10-15% by 2030.
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Body of Article / Critical Analysis

The Impact of Galamsey on Ghana’s Cocoa Sector

lllegal mining, commonly known as galamsey in Ghana, poses one of the most severe
threats to the country’s cocoa sector. As the world’s second-largest cocoa producer,
Ghana depends heavily on cocoa for its export earnings, rural employment, and
economic stability. However, the increasing encroachment of illegal mining on cocoa
farmlands is undermining this critical industry. Galamsey activities, often unregulated
and environmentally destructive, have led to widespread deforestation, loss of fertile
agricultural land, and water contamination, all of which directly impact cocoa
production.

Deforestation and Land Loss

One of the most immediate effects of galamsey on cocoa production is the large-scale
deforestation occurring in cocoa-growing regions. lllegal miners clear large swathes of
forested land to access mineral-rich deposits, destroying cocoa farms in the process. It
is estimated that over 19,000 hectares of cocoa farmland have been lost to illegal
mining activities over the past decade. This loss of arable land has contributed to a
glecline in cocoa output, as farmers are forced to abandon their farms or shift to less
ertile areas.

Deforestation also has broader ecological implications for the cocoa sector. Forests help
regulate local climates, providing shade and moisture retention, which are essential for
cocoa cultivation. The removal of trees leads to increased temperatures and reduced
rainfall, exacerbating the challenges already posed by climate change. These conditions
are detrimental to cocoa productivity and the long-term sustainability of the industry.

Water Contamination

Illegal mining also contributes to widespread water contamination, which negatively
affects both human populations and cocoa farming. Galamsey operations often involve
the use of toxic chemicals such as mercury and cyanide to extract gold, which
subsequently seep into rivers and streams. In Ghana’s cocoa-growing regions, up to
60% of water bodies have been polluted by illegal mining activities, rendering them
unsuitable for irrigation or human consumption.

Contaminated water poses a significant risk to cocoa trees, as the plants absorb
harmful chemicals through irrigation. These toxins not only stunt the growth of cocoa
trees but also affect the quality of cocoa beans, reducing their market value. In some
cases, prolonged exposure to contaminated water has led to the death of cocoa plants,
further exacerbating the loss of productive farmland.

Economic Implications

The economic toll of galamsey on Ghana’s cocoa industry is substantial. With cocoa
contributing roughly 30% of Ghana’s total export earnings, any decline in production
directly impacts the country’s foreign exchange reserves and overall economic health.
The estimated annual revenue loss due to land degradation caused by illegal mining
exceeds $250 million. For smallholder farmers, the loss of farmland to illegal mining
represents a direct hit to their livelihoods, as cocoa farming is often their primary
source of income.

Additionally, the reduction in cocoa production has ripple effects on Ghana’s global
market share. As one of the leading cocoa exporters, any sustained decrease in output
weakens Ghana’s position in the international cocoa market, allowing competitors like
Cote d'lvoire to capture a larger share of the market.
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Current Top 10 Factors Impacting the Cocoa Industry Due to Galamsey

1. Land Degradation: The loss of fertile cocoa farmland to illegal mining activities.

2. Deforestation: Large-scale deforestation in cocoa-growing areas exacerbates
climate challenges and reduces productive land.

3. Water Contamination: The pollution of rivers and streams with toxic chemicals
used in mining operations.

4. Decline in Cocoa Yields: Reduced productivity due to soil degradation,
deforestation, and water contamination.

5. Farmer Displacement: Smallholder cocoa farmers losing access to their land as
illegal miners encroach on farming areas.

6. Economic Losses: Annual revenue loss exceeding $250 million due to illegal
mining’s impact on cocoa production.

7. Increased Soil Erosion: The removal of tree cover leads to soil erosion,
reducing land fertility and cocoa crop resilience.

8. Government Efforts: The effectiveness of government-led initiatives to combat
illegal mining and reclaim cocoa farmlands.

9. Cocoa Quality Decline: Contamination and poor farming conditions leading to a
reduction in the quality of Ghanaian cocoa beans.

10. International Pressure: Global demand for sustainably sourced cocoa and the
reputational risks of illegal mining activities on Ghana’s cocoa exports.
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Projections and Recommendations

Projections:

Continued Production Decline: If galamsey continues at its current rate, Ghana
could see a 10-15% decline in cocoa production by 2030, reducing export revenues and
impacting rural livelihoods.

Increased Rehabilitation Costs: The cost of rehabilitating land degraded by
illegal mining is expected to rise, with projections suggesting that restoring affected
cocoa lands could take up to a decade.

Stricter Enforcement: As the international demand for sustainable cocoa grows,
Ghana may face increasing pressure to implement and enforce stricter anti-illegal
mining regulations.

Recommendations:

1. Strengthen Anti-Galamsey Policies: The Ghanaian government should
enforce stricter regulations to combat illegal mining and reclaim cocoa farmlands,
including harsher penalties for violators.

2. Promote Sustainable Land Use: Encourage the adoption of sustainable land
management practices that balance mining activities with the preservation of
agricultural land.

3. Increase Investment in Land Rehabilitation: Allocate more resources to
rehabilitate land affected by illegal mining, ensuring that soil fertility and productivity
can be restored.

4. Support Farmers Affected by Galamsey: Provide financial assistance and
alternative livelihoods for farmers displaced by illegal mining, helping them recover
their lost income.

5. Enhance Public Awareness Campaigns: Implement public awareness
campaigns to highlight the long-term economic and environmental costs of illegal
mining on cocoa production.
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Conclusions

lllegal mining, or galamsey, poses a serious threat to Ghana’s cocoa sector. The loss of
farmland, deforestation, and water contamination are undermining the country’s cocoa
production, with significant economic, environmental, and social consequences. To
protect this vital industry, Ghana must strengthen its efforts to combat illegal mining,
promote sustainable land use, and support farmers in affected regions. Without
decisive action, the future of Ghana’s cocoa sector—and its contributions to both the
national and global economy—remain at risk.
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Notes
Data used in this article is derived from reports by COCOBOD, Ghana’s Ministry of

Lands and Natural Resources, and environmental impact studies conducted by
academic institutions and NGOs.
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