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The Ghana Cocoa Report 2024: Ghana Cocoa and Regional
Trade: Strengthening Economic Ties in West Africa

Explore how Ghana’s cocoa trade is evolving within the West African region, the impact

of  AfCFTA,  and  key  challenges  such  as  smuggling  and  processing  capacity.  Discover

future trends and recommendations for growth.
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      Ghana plays a pivotal role in regional cocoa trade in West Africa, which represents
a significant portion of global cocoa supply. 
      Regional trade agreements, including the African Continental Free Trade Area
(AfCFTA), are reshaping cocoa trade dynamics. 
      Cross-border challenges, such as smuggling and differing trade regulations,
continue to impact cocoa trade efficiency. 
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Research Methodology

This article combines qualitative and quantitative research methods to provide a
detailed analysis of Ghana’s cocoa trade within the West African region. Data was
sourced from reports published by the Ghana Cocoa Board (COCOBOD), International
Cocoa Organization (ICCO), and various regional trade bodies. The analysis focuses on
trade volumes, policy frameworks, and key trends in regional trade partnerships.
Critical insights were gathered from trade negotiations and agreements such as
AfCFTA, along with academic research on regional cocoa markets.
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Key Statistics and Facts
     1.  Ghana is the second-largest producer of cocoa globally, accounting for about
15-20% of the world’s cocoa production.
     2.  The West African region, led by Côte d'Ivoire and Ghana, contributes over 70% of
the global cocoa supply.
     3.  Intra-regional trade in cocoa between Ghana and neighboring countries,
particularly Côte d'Ivoire, accounts for 25% of Ghana’s cocoa-related trade.
     4.  The African Continental Free Trade Area (AfCFTA) agreement, launched in 2021,
aims to increase intra-African trade by 52% by 2025, offering significant potential for
cocoa exports.
     5.  Ghana’s cocoa production in 2023 was approximately 850,000 metric tonnes,
with over 30% exported regionally before further global re-export.
     6.  Cross-border smuggling of cocoa from Ghana to neighboring countries,
particularly Côte d'Ivoire, results in annual revenue losses of over $200 million.
     7.  Nigeria, Ghana’s key regional trade partner, imports significant amounts of cocoa
for domestic processing industries, with trade valued at over $150 million annually.
     8.  Ghana’s cocoa beans are mainly exported to neighboring countries for
processing, where processing capacity remains a challenge domestically.
     9.  The Ghana Cocoa Board (COCOBOD) collaborates with regional trade
organizations to strengthen cross-border trade agreements and promote sustainable
cocoa trade practices.
     10.  Ghana’s cocoa trade is impacted by regional infrastructure gaps, which increase
transport costs and lead to inefficiencies in the cocoa supply chain.
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Body of Article / Critical Analysis

Ghana’s Role in Regional Cocoa Trade
Ghana stands as one of the dominant players in the regional cocoa trade within West
Africa, where cocoa production forms the backbone of agricultural exports for several
countries. Alongside Côte d'Ivoire, Ghana drives the global supply of cocoa, collectively
contributing over 70% of the world’s cocoa beans. The regional cocoa market offers
significant economic opportunities, particularly as countries in West Africa look to
strengthen economic ties under frameworks such as the African Continental Free Trade
Area (AfCFTA).

The Impact of AfCFTA on Cocoa Trade
The AfCFTA, launched in 2021, is poised to enhance regional trade by reducing trade
barriers, harmonizing regulations, and increasing economic integration among African
countries. For Ghana’s cocoa industry, AfCFTA offers an opportunity to expand regional
trade and tap into new processing markets within the continent. By facilitating easier
cross-border movement of goods and services, AfCFTA aims to increase intra-African
trade by 52% by 2025, which would significantly benefit Ghana’s cocoa exports to
countries such as Nigeria, Senegal, and Morocco.
However, the success of AfCFTA in boosting Ghana’s cocoa trade hinges on resolving
key issues such as trade infrastructure, regulatory disparities, and non-tariff barriers.
Many regional countries still face logistical challenges, including poor road networks
and high transportation costs, which limit the efficiency of cocoa trade. Additionally,
differing quality standards and certification processes between countries further
complicate cross-border cocoa trade.

Cocoa Smuggling and Its Impact on Regional Trade
One of the critical challenges Ghana faces in regional cocoa trade is the widespread
smuggling of cocoa beans across its borders, particularly into Côte d'Ivoire. This
practice is largely driven by price differentials between the two countries. Farmers
often smuggle cocoa to Côte d'Ivoire to take advantage of better prices, which deprives
Ghana of export revenues and distorts trade figures.
According to estimates, Ghana loses over $200 million annually due to cocoa
smuggling. This loss not only impacts Ghana’s economy but also weakens regional
trade relationships. Efforts to curb smuggling have involved stricter border controls and
collaboration between the Ghana Cocoa Board (COCOBOD) and its Ivorian counterpart.
Despite these efforts, the porous nature of the borders continues to challenge trade
regulation enforcement.

Regional Processing and Value Addition
Ghana’s regional cocoa trade is also influenced by the lack of domestic processing
capacity. Although Ghana is a major cocoa producer, it processes only a fraction of its
cocoa beans domestically, with the rest exported as raw beans. Regional trade
partners, such as Nigeria and Côte d'Ivoire, have increasingly invested in cocoa
processing industries, allowing them to export processed cocoa products at a higher
value. This imbalance in processing capacity highlights a significant opportunity for
Ghana to attract foreign and regional investment into its cocoa processing sector.
Processing cocoa domestically would not only increase the value of Ghana’s cocoa
exports but also reduce its reliance on raw bean exports, which are more vulnerable to
price volatility. The expansion of processing industries under AfCFTA could enhance
value addition and create more jobs within the region. However, such efforts require
substantial investment in infrastructure, energy, and logistics to support the scale of
processing needed.
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Trade Relationships and Infrastructure Challenges
Ghana’s trade relationships within the region are influenced by various factors,
including infrastructure challenges, trade policies, and political relationships. Poor
infrastructure, particularly in road networks, significantly increases transportation costs,
reducing the profitability of regional trade. In addition, differences in trade regulations
and tariffs between Ghana and its neighbors create barriers that limit the full potential
of regional trade partnerships.
To overcome these challenges, Ghana has been collaborating with regional trade
organizations and partners to harmonize trade standards and improve infrastructure.
This includes initiatives under the Economic Community of West African States
(ECOWAS), which aims to reduce trade barriers and improve regional integration.
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Current Top 10 Factors Impacting Cocoa Regional Trade in Ghana
     1.  Smuggling: Cross-border smuggling to Côte d'Ivoire due to price differences
impacts revenue.
     2.  AfCFTA Implementation: Regional trade benefits hinge on how well AfCFTA is
implemented and reduces trade barriers.
     3.  Infrastructure Gaps: Poor road networks and logistics inefficiencies drive up
transport costs in cocoa trade.
     4.  Processing Capacity: Limited domestic processing reduces value addition
opportunities for Ghana in regional markets.
     5.  Non-Tariff Barriers: Regulatory differences between countries hinder smooth
cocoa trade.
     6.  Energy Costs: High energy costs in Ghana impact the competitiveness of
domestic cocoa processing.
     7.  Quality Standards: Differing quality control and certification standards
complicate cross-border trade.
     8.  Currency Fluctuations: Exchange rate volatility affects trade profitability and
pricing.
     9.  Political Relations: Diplomatic relationships with regional partners influence
trade agreements and cooperation.
     10.  Regional Competition: Increased investment in processing by neighboring
countries creates competition in the regional cocoa market.
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Projections and Recommendations

Projections:
      Increased Regional Trade under AfCFTA: Regional trade in cocoa is expected
to grow as AfCFTA eliminates trade barriers, enabling smoother cross-border
transactions.
      Investment in Processing: Regional competition will drive Ghana to invest in
cocoa processing capacity, improving the country’s position in value-added exports.
      Stronger Regulatory Frameworks: The harmonization of trade regulations
within ECOWAS and AfCFTA will support more efficient regional trade.

Recommendations:
     1.  Expand Processing Capacity: Ghana should invest in cocoa processing
facilities to capture more value from regional and global trade.
     2.  Strengthen Trade Infrastructure: Improving road networks and transport
logistics is essential to reduce costs and enhance trade efficiency.
     3.  Tackle Smuggling: Collaboration with neighboring countries to regulate cocoa
prices and enhance border control is crucial to reduce revenue losses.
     4.  Leverage AfCFTA Benefits: Ghana should actively engage in AfCFTA
discussions to ensure cocoa trade benefits from reduced tariffs and regulatory
harmonization.
     5.  Promote Regional Partnerships: Strengthening trade partnerships with
neighboring countries will enhance the overall cocoa supply chain and increase market
access.
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Conclusions

Ghana’s cocoa industry stands to benefit significantly from regional trade partnerships
and the implementation of AfCFTA. However, challenges such as smuggling,
infrastructure deficits, and regulatory barriers need to be addressed to unlock the full
potential of regional trade. By investing in processing capacity and improving trade
infrastructure, Ghana can strengthen its position in the West African cocoa market and
drive long-term economic growth.
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Notes
      Data and insights for this article were derived from reports by COCOBOD, the
International Cocoa Organization (ICCO), and various regional trade bodies as of 2023.
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