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The  Ghana  Cocoa  Report  2024:  Ghana  Cocoa  Export
Tariffs: Impact and Future Outlook

An in-depth  analysis  of  Ghana's  cocoa export  tariffs,  their  economic  implications,  and

recommendations for ensuring sustainable growth in the cocoa sector. Learn about the

current trends and future projections.

Highlights
      Revenue Generation: Ghana’s cocoa export tariffs contribute significantly to the
national budget, supporting development projects and the cocoa sector. 
      Competitiveness Challenge: Export tariffs impact the pricing of Ghana’s cocoa
on global markets, affecting competitiveness against other major producers. 
      Sustainability Concerns: Balancing revenue generation with farmer income and
sector sustainability is a critical issue in the current tariff structure. 
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Research Methodology
This analysis is based on data from official government sources such as the Ghana
Cocoa Board (COCOBOD), international trade reports, market research on global cocoa
prices, and academic studies on the economic implications of cocoa export tariffs. The
methodology involves a detailed review of the tariff structure, its historical
development, and its impact on both the Ghanaian economy and global cocoa markets.
Future projections are informed by current trends in global trade and policy shifts within
Ghana's cocoa sector.
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Key Statistics and Facts
     1.  Cocoa Export Revenue: Cocoa exports contributed $2.2 billion to Ghana’s
economy in 2023, representing about 20% of total export revenue.
     2.  Export Tariff Rate: Ghana imposes a cocoa export tariff ranging from 5% to
10% of the Free On Board (FOB) value of the cocoa.
     3.  Global Market Share: Ghana is the second-largest cocoa producer in the world,
accounting for about 19% of global cocoa production.
     4.  Impact on Farmgate Prices: Cocoa export tariffs contribute to a 10-15%
differential between international market prices and farmgate prices paid to farmers.
     5.  Government Revenue from Cocoa Tariffs: The government earns
approximately $300 million annually from cocoa export tariffs.
     6.  Tariff Revenue Allocation: Around 40% of the revenue from cocoa tariffs is
reinvested into the cocoa sector for infrastructure development and farmer support
programs.
     7.  Processing Capacity: Ghana currently processes 25-30% of its cocoa
domestically, with plans to increase this to 50% by 2030 to capture more value-added.
     8.  Global Cocoa Prices: The average global price for cocoa in 2023 ranged from
$2,300 to $3,400 per tonne, with tariffs affecting Ghana’s share of this value.
     9.  Farmer Employment: The cocoa sector employs over 800,000 smallholder
farmers, who are directly affected by the income changes caused by export tariffs.
     10.  Comparative Competitiveness: Export tariffs in Ghana contribute to higher
local costs compared to other major producers like Ivory Coast, which has lower tariff
burdens.
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Body of Article / Critical Analysis

Overview of Ghana’s Cocoa Export Tariffs
Cocoa export tariffs in Ghana are a significant part of the country's economic strategy,
generating revenue for the government while supporting the cocoa sector through
reinvestment in infrastructure and farmer support programs. The cocoa sector is critical
to Ghana’s economy, contributing approximately 20% of export revenue and employing
a large portion of the rural population.
Historically, export tariffs have been used to stabilize government revenue, allowing the
state to invest in rural development projects, infrastructure, and social services in
cocoa-producing regions. However, these tariffs also present challenges, particularly for
smallholder farmers who bear the brunt of the price differential between global market
prices and the farmgate price they receive for their cocoa beans.

Economic Impact of Cocoa Export Tariffs
The imposition of cocoa export tariffs is a double-edged sword. On one hand, they
provide the government with a steady stream of revenue that is essential for public
investment, including in the cocoa sector itself. Tariffs also play a role in helping the
government maintain a price-setting mechanism that offers some protection to farmers
from the volatility of global cocoa prices.
On the other hand, these tariffs reduce the competitiveness of Ghanaian cocoa on the
global market. Since Ghanaian cocoa is sold at a higher price than cocoa from countries
like Ivory Coast, due to the added cost of tariffs, it can be harder for Ghana to compete
in price-sensitive markets. This is especially true for bulk buyers such as multinational
chocolate manufacturers, who often opt for cheaper alternatives when global cocoa
prices spike.
Furthermore, the export tariffs indirectly reduce the income that farmers receive. The
Ghana Cocoa Board (COCOBOD) sets the farmgate price for cocoa, which is typically
about 70% of the international market price. Export tariffs reduce the amount of
revenue that the board can offer to farmers, creating a gap between global market
prices and the price farmers receive. This income disparity is a major concern for
smallholder farmers who depend on cocoa for their livelihoods.

Current Top 10 Factors Impacting Cocoa Export Tariffs
     1.  Global Cocoa Prices: Fluctuations in global cocoa prices directly affect the
impact of tariffs on farmgate prices and government revenue.
     2.  Government Revenue Needs: Export tariffs provide essential revenue for the
Ghanaian government, especially in times of fiscal constraints.
     3.  Farmgate Price Regulations: The cocoa farmgate price set by COCOBOD is
influenced by the revenue generated from export tariffs, affecting farmer income.
     4.  Global Demand for Cocoa: The rising global demand for cocoa, especially in
emerging markets, influences the structure and impact of tariffs.
     5.  Export Competitiveness: Tariffs impact the global competitiveness of Ghana’s
cocoa compared to other producers like Ivory Coast.
     6.  Local Processing Initiatives: Efforts to increase domestic cocoa processing
could reduce the reliance on raw cocoa exports and the associated tariffs.
     7.  International Trade Agreements: Trade deals with the EU, China, and other
global buyers influence the tariff regime and Ghana’s export strategies.
     8.  Climate Change: Environmental factors affecting cocoa yield directly impact the
export volume and, by extension, the tariff revenue.
     9.  Currency Fluctuations: Exchange rates between the Ghanaian cedi and major
currencies like the US dollar affect the real value of cocoa export tariffs.
     10.  Fair Trade and Sustainability Certifications: Increasing global demand for
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ethically produced cocoa could affect tariff structures and the premium prices Ghanaian
cocoa can attract.
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Projections and Recommendations

Projections
In the medium to long term, the structure of Ghana’s cocoa export tariffs is likely to
face pressure for reform. As global cocoa markets become more competitive and
buyers push for lower prices, Ghana will need to balance the need for revenue
generation with the imperative to support its smallholder farmers. Climate change will
also play a critical role in shaping the future of the cocoa sector, as erratic weather
patterns could reduce yields and further strain tariff-based revenue systems.
Ghana’s efforts to increase local cocoa processing could reduce the reliance on raw
cocoa exports, thus diminishing the role of export tariffs in the country’s revenue
structure. By processing more cocoa domestically, Ghana can add value to its cocoa
sector, creating jobs and generating more revenue without relying solely on exports of
raw beans.

Recommendations
To ensure the sustainability of the cocoa sector while maintaining its global
competitiveness, the following recommendations are made:
     1.  Reevaluate Tariff Levels: The government should consider gradually reducing
export tariffs to improve Ghana’s competitiveness in global markets and ensure that
farmers receive a larger share of the international market price.
     2.  Increase Domestic Processing: By investing in cocoa processing facilities,
Ghana can reduce its dependency on raw exports, moving up the value chain and
capturing more revenue domestically.
     3.  Enhance Farmer Support Programs: Revenue generated from tariffs should
be increasingly channeled into productivity-enhancing programs, such as farmer
training, access to inputs, and infrastructure development.
     4.  Encourage Fair Trade and Organic Certifications: Ghana should capitalize
on the growing demand for ethically produced cocoa by expanding its certification
programs, which could allow the country to command premium prices.
     5.  Climate Resilience Measures: Invest in climate-resilient cocoa varieties and
sustainable farming practices to mitigate the impact of climate change on production
volumes and export revenues.

Page 7



Rendered from Anang Tawiah's Blog

Conclusions
Cocoa export tariffs are a critical component of Ghana’s economic framework, providing
necessary revenue for both the government and the development of the cocoa sector.
However, they also present challenges in terms of competitiveness and farmer income.
As the global cocoa market evolves, Ghana must strike a balance between generating
revenue from tariffs and supporting the sustainability and competitiveness of its cocoa
sector. By implementing strategic reforms and enhancing local processing, Ghana can
ensure the long-term growth and resilience of its cocoa economy.
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Notes
This article is based on data and reports from the Ghana Cocoa Board (COCOBOD),
market research firms, and international trade organizations.
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