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The Ghana Cocoa Report 2024: Ghana Cocoa Trade Routes
- 2024 Cocoa Export Analysis

Explore the key trade routes for Ghana’s cocoa exports, focusing on major export hubs,
logistical challenges, and emerging trends in global cocoa trade. Learn about the future

of Ghana’s cocoa trade routes.

Highlights

Ghana’s cocoa trade relies heavily on well-established export routes through West
African ports, particularly the Port of Tema and the Port of Takoradi.

Land transportation challenges within Ghana affect the efficiency of moving cocoa
to key export hubs.

Emerging trends in global trade partnerships are reshaping Ghana's traditional
cocoa trade routes.

Content

by the Ghana Cocoa Board (COCOBOD), trade statistics from the International Cocoa
Organization (ICCO), and industry analyses from the World Bank and United Nations
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Conference on Trade and Development (UNCTAD). The analysis considers historical
trade routes, logistics infrastructure, and emerging trends in international cocoa trade.
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Key Statistics and Facts

1. Major Export Ports: The Port of Tema and the Port of Takoradi are responsible
for over 95% of Ghana's cocoa exports.

2. Cocoa Export Volume: Ghana exports approximately 850,000 to 1 million
metric tonnes of cocoa annually.

3. European Market Share: Over 70% of Ghana's cocoa is exported to Europe,
with the Netherlands being the largest importer.

4. Shipping Time: It takes an average of 14-20 days for Ghanaian cocoa to reach
European markets via maritime routes.

5. Transportation Costs: Transporting cocoa beans from production areas to
export ports accounts for 10-15% of the total cost.

6. Land Transportation: Over 60% of cocoa produced in Ghana is transported by
road to export hubs, leading to significant logistical challenges due to infrastructure
issues.

7. Air Freight Usage: Less than 1% of Ghana's cocoa exports are transported via
air freight due to high costs.

8. Export Partners: Key trade partners for Ghanaian cocoa include the
Netherlands, the United States, Belgium, and Germany.

9. Inland Transportation Networks: Ghana's road network plays a critical role in
connecting rural cocoa-producing areas to coastal export points, with an estimated 35%
of roads requiring rehabilitation.

10. COCOBOD’s Role: The Ghana Cocoa Board regulates the cocoa trade,
managing the export logistics and maintaining key trade routes through partnerships
with shipping companies.
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Body of Article and Critical Analysis

Ghana’s position as the world’s second-largest cocoa producer is supported by a robust
trade infrastructure that spans from rural cocoa farms to major international markets.
The efficiency and reliability of cocoa trade routes play a pivotal role in maintaining
Ghana’s competitive edge in the global market. This analysis delves into the key trade
routes, logistics challenges, and emerging trends that are shaping the movement of
Ghanaian cocoa.

Major Export Hubs: Port of Tema and Port of Takoradi

The Port of Tema and the Port of Takoradi serve as the primary gateways for Ghana’s
cocoa exports. These ports are strategically located along the Atlantic coast and are
well-equipped to handle large volumes of cargo. Tema, the largest and most modern
port, handles the bulk of Ghana’s cocoa exports due to its advanced infrastructure and
proximity to Accra. Takoradi, while smaller, plays a significant role, particularly for
cocoa produced in the western regions of Ghana.

The proximity of these ports to Europe—Ghana’s largest cocoa market—makes them
ideal for maintaining efficient trade routes. Cocoa shipments to European countries
such as the Netherlands, Germany, and Belgium typically take between 14 to 20 days
by sea. Europe’s dominance in Ghana’s cocoa trade is due to its large processing
industry, with the Netherlands being the largest importer of Ghanaian cocoa.

Land Transportation Challenges

Before cocoa beans reach the ports, they must be transported from rural production
areas. Over 60% of Ghana’s cocoa is transported by road, and this reliance on road
transport presents significant logistical challenges. Poor road conditions, particularly
during the rainy season, can delay the transportation of cocoa beans from farms to
processing facilities and export hubs. This not only increases transportation costs but
1z_;\lsohaffects the quality of the beans, as delays can lead to spoilage and loss of
reshness.

Inland transportation bottlenecks are a major concern for COCOBOD, which has initiated
several infrastructure improvement projects to rehabilitate roads in cocoa-growing
areas. Efficient land transport networks are crucial to reducing costs and ensuring the
timely delivery of cocoa to ports.

Trade Routes to Europe and Beyond

Europe remains Ghana’s largest cocoa market, with more than 70% of exports destined
for European countries. The Netherlands, Germany, and Belgium are the primary
importers, where much of the cocoa is processed into cocoa liquor, butter, and powder
for global distribution. The trade routes between Ghana and Europe are
well-established, and shipping from the Port of Tema to Rotterdam is a key route that
dominates this trade flow.

In recent years, however, Ghana has been exploring new trade routes and partnerships,
particularly in Asia. With rising demand for chocolate products in countries like China,
India, and Japan, Ghana is seeking to diversify its cocoa export markets. Shipping cocoa
to Asia is more costly and time-consuming than to Europe, with transit times ranging
from 25 to 30 days. Despite this, the potential for growth in these emerging markets
offers a promising avenue for Ghana’'s cocoa trade diversification.
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Current Top 10 Factors Impacting Cocoa Trade Routes in Ghana

1. Infrastructure Development: The state of Ghana’s road and port infrastructure
significantly affects the efficiency of cocoa trade routes.

2. European Cocoa Demand: Continued strong demand from Europe sustains the
dominance of trade routes to the continent.

3. New Markets in Asia: Rising demand in Asia is prompting Ghana to explore
alternative trade routes and logistics solutions.

4. Climate Change: Adverse weather conditions affect transportation routes,
particularly road networks in rural areas.

5. Shipping Costs: Fluctuations in global shipping costs impact the
competitiveness of Ghana's cocoa exports.

6. Government Investment: Ongoing government efforts to improve trade
infrastructure through COCOBOD'’s partnerships and initiatives.

7. Port Capacity: The handling capacity of the Port of Tema and Takoradi can limit
export volumes during peak seasons.

8. Trade Agreements: Bilateral trade agreements with major cocoa importers
affect tariff rates and market access.

9. Cocoa Quality: Maintaining the quality of beans during transport is critical to
ensuring competitive pricing in international markets.

10. Security Issues: The security of trade routes, particularly land routes, can be
corgpfromised by theft or conflict, though Ghana has managed to maintain relative
stability.
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Projections and Recommendations

Looking ahead, Ghana’s cocoa trade routes are likely to evolve in response to both
internal and external pressures. As the government continues to invest in
infrastructure, particularly through the rehabilitation of rural roads and expansion of
port facilities, the efficiency of cocoa trade is expected to improve. By 2030, it is
projected that these infrastructure improvements will reduce transportation costs by
10-15%, making Ghana’s cocoa more competitive on the global market.

In terms of export markets, Europe will remain the dominant destination for Ghanaian
cocoa in the near future. However, increasing demand from Asia offers significant
potential for trade diversification. To fully capitalize on these new markets, Ghana will
need to invest in shipping partnerships and logistics innovations that can reduce transit
times and costs to Asia.

Key recommendations for Ghana’'s cocoa trade strategy include:

Investing in Infrastructure: Prioritize road and port infrastructure improvements
to reduce transportation costs and enhance trade efficiency.

Expanding into Emerging Markets: Strengthen trade routes to Asia and explore
partnerships to tap into growing chocolate demand.

Enhancing Cocoa Quality Control: Invest in quality control measures along the
supply chain to maintain premium pricing in export markets.

Leveraging Trade Agreements: Negotiate favorable trade agreements that
lower tariffs and improve market access for Ghanaian cocoa.
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Conclusion

Ghana’s cocoa trade routes are integral to its success in the global cocoa market. While
Europe remains the primary destination for exports, new opportunities are emerging in
Asia, driven by growing demand for cocoa products. However, logistical challenges,
particularly related to infrastructure and transportation costs, need to be addressed to
ensure the continued competitiveness of Ghana’s cocoa exports. By investing in
infrastructure, diversifying export markets, and maintaining high cocoa quality
standards, Ghana can further solidify its position as a leading cocoa exporter.
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Notes

Future strategies should focus on improving transportation networks and tapping
into new markets like Asia to reduce dependency on Europe.

Infrastructure investments are key to enhancing the competitiveness of Ghanaian
cocoa on the global market.
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