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The  Ghana  Cocoa  Report  2024:  Ghana  Cocoa
Infrastructure:  Addressing  Challenges  and  Maximizing
Opportunities

Explore  Ghana’s  cocoa  infrastructure,  including  rural  roads,  processing  capacity,  and

warehousing facilities. Learn about the challenges and opportunities for improving the

supply chain and boosting export revenue.

Highlights
      Ghana’s cocoa infrastructure plays a crucial role in supporting the cocoa supply
chain, from farm-level production to global exports. 
      Key infrastructure challenges, including inadequate transport, logistics, and
processing facilities, limit Ghana’s ability to maximize its revenue potential. 
      Improving rural road networks and expanding local cocoa processing capacity are
essential for boosting productivity and income for cocoa farmers. 
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Ghana’s Cocoa Infrastructure: Challenges and Opportunities for
Sustainable Growth

Highlights
      Ghana’s cocoa infrastructure plays a crucial role in supporting the cocoa supply
chain, from farm-level production to global exports.
      Key infrastructure challenges, including inadequate transport, logistics, and
processing facilities, limit Ghana’s ability to maximize its revenue potential.
      Improving rural road networks and expanding local cocoa processing capacity are
essential for boosting productivity and income for cocoa farmers.

Research Methodology
This article is based on a comprehensive review of reports from the Ghana Cocoa Board
(COCOBOD), the World Bank, and the International Cocoa Organization (ICCO). Data on
cocoa production, transportation, and processing infrastructure were analyzed
alongside academic studies and industry insights. The analysis focuses on identifying
critical bottlenecks in Ghana’s cocoa infrastructure and offers policy recommendations
to address these challenges.

Top 10 Key Statistics and Facts about Ghana’s Cocoa Infrastructure
     1.  Rural road network: Over 60% of Ghana’s cocoa-growing areas are connected
by unpaved roads, increasing transport costs and reducing supply chain efficiency.
     2.  Transport costs: Transporting cocoa from farms to processing centers or export
points can account for 15-20% of the final price paid to farmers.
     3.  Processing capacity: Less than 30-40% of Ghana’s cocoa is processed
domestically, limiting value addition and export revenue.
     4.  Cocoa warehousing: Ghana has a national warehousing capacity of
approximately 500,000 metric tons of cocoa, essential for post-harvest storage and
export logistics.
     5.  Port facilities: Cocoa exports are primarily shipped through Tema and
Takoradi ports, which handle over 80% of Ghana’s total cocoa exports.
     6.  Electricity access: Over 50% of cocoa farmers in rural areas lack reliable
access to electricity, hindering post-harvest processing and storage.
     7.  COCOBOD’s role: The Ghana Cocoa Board invests heavily in rural infrastructure,
including the construction of 10,000 km of roads in cocoa-growing regions.
     8.  Processing companies: Major international companies like Cargill and Barry
Callebaut have established cocoa processing plants in Ghana, but domestic processing
remains limited.
     9.  Export reliance: Ghana exports over 70% of its cocoa as raw beans, reducing
the country's ability to capture higher value from processed products.
     10.  Investment in infrastructure: The Ghanaian government, in collaboration
with international development partners, has committed over $200 million to
infrastructure upgrades in the cocoa sector.

Critical Analysis of Ghana’s Cocoa Infrastructure
The success of Ghana’s cocoa sector, which contributes nearly 20% of the country’s
total export earnings, is closely tied to the strength of its infrastructure. From the roads
that connect cocoa farms to export ports to the processing facilities that determine the
value added to raw cocoa, infrastructure plays a central role in the supply chain’s
efficiency and profitability. However, despite Ghana’s global status as the
second-largest cocoa producer, the country faces significant infrastructure challenges
that hinder its ability to fully capitalize on its cocoa potential.
Rural Road Network and Transportation Challenges: The most critical
infrastructure challenge in Ghana’s cocoa sector is the state of its rural road network.
Cocoa is largely produced in rural regions, and over 60% of these areas are connected
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by unpaved, poorly maintained roads. During the rainy season, these roads often
become impassable, delaying the transport of cocoa beans from farms to collection
centers. This not only increases transportation costs but also exposes the beans to
spoilage risks, especially when proper storage facilities are lacking.
Transporting cocoa from farm to port can account for as much as 15-20% of the final
price paid to farmers. This cost burden is particularly high in regions where road
conditions are poor, and farmers often receive lower prices for their beans as a result.
The Ghana Cocoa Board (COCOBOD) has invested in road construction projects in
cocoa-growing areas, aiming to build and rehabilitate 10,000 km of roads to improve
connectivity. However, much more needs to be done to ensure year-round access to
key farming regions.
Port and Warehousing Facilities: Ghana’s cocoa exports are primarily handled
through the Tema and Takoradi ports, which together account for over 80% of the
country’s total cocoa exports. While these ports have sufficient capacity to handle the
current export volumes, there are concerns about congestion and delays, particularly
during peak export seasons. Ensuring the smooth flow of cocoa exports through these
ports is critical to maintaining Ghana’s competitiveness in the global cocoa market.
In addition to port infrastructure, warehousing is another important component of the
cocoa supply chain. Ghana has a national warehousing capacity of approximately
500,000 metric tons, but with rising production levels, the demand for additional
storage space is increasing. Proper warehousing is essential for maintaining the quality
of cocoa beans before export, especially during the rainy season when post-harvest
drying can be challenging.
Domestic Processing Capacity: One of the most significant limitations in Ghana’s
cocoa infrastructure is its low domestic processing capacity. Currently, less than
30-40% of Ghana’s cocoa is processed domestically, with the majority exported as raw
beans. This limits the country’s ability to capture higher value from cocoa products
such as butter, powder, and chocolate. Processing companies like Cargill and Barry
Callebaut have invested in cocoa processing plants in Ghana, but more investment is
needed to expand the domestic processing industry.
Local processing has the potential to significantly boost Ghana’s export revenue and
create jobs in the manufacturing sector. However, expanding processing capacity will
require improvements in other areas of infrastructure, particularly reliable electricity
and access to modern processing technologies. Over 50% of cocoa farmers in rural
areas lack access to reliable electricity, which limits their ability to engage in
post-harvest processing activities that could add value to their produce.
Electricity and Post-Harvest Infrastructure: Access to reliable electricity is another
critical infrastructure challenge in Ghana’s cocoa sector. Post-harvest activities such as
drying, fermenting, and storing cocoa beans are energy-intensive processes, and
without reliable power, farmers often struggle to preserve the quality of their beans. In
regions where electricity is available, it is often unreliable or too expensive for
smallholder farmers to afford.
Investing in rural electrification and renewable energy solutions could significantly
improve the post-harvest processing capabilities of cocoa farmers. Solar-powered
drying systems, for example, could help reduce reliance on traditional drying methods,
which are often susceptible to weather conditions and result in inconsistent bean
quality.

Current Top 10 Factors Impacting Ghana’s Cocoa Infrastructure
     1.  Rural road conditions: Poorly maintained roads increase transport costs and
delay the movement of cocoa from farms to processing centers and ports.
     2.  Limited processing capacity: Ghana processes less than 40% of its cocoa
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domestically, limiting value addition and export earnings.
     3.  Electricity access: Over 50% of rural cocoa farmers lack reliable access to
electricity, hindering post-harvest processing.
     4.  Warehousing capacity: Ghana’s warehousing capacity of 500,000 metric
tons is under pressure as cocoa production rises, leading to potential storage
shortages.
     5.  Port congestion: Tema and Takoradi ports handle the majority of cocoa exports
but face congestion during peak seasons, affecting export timelines.
     6.  High transport costs: Transporting cocoa from farm to port can account for
15-20% of the final price paid to farmers.
     7.  COCOBOD investments: COCOBOD’s road-building projects aim to improve
connectivity in cocoa-growing regions, but more investment is needed.
     8.  Investment in technology: Modern processing technologies and renewable
energy solutions are necessary to enhance cocoa value addition.
     9.  Global demand for value-added products: Increasing global demand for
processed cocoa products presents an opportunity for Ghana to expand its processing
industry.
     10.  Climate change: Erratic weather patterns and poor infrastructure exacerbate
the challenges of transporting and storing cocoa beans, affecting quality and revenues.

Projections and Recommendations
     1.  
Expand Rural Road Infrastructure: Improving road infrastructure in cocoa-growing
regions should be a priority for the Ghanaian government and COCOBOD. Public-private
partnerships and international development assistance could help fund road
rehabilitation projects.

     2.  
Increase Domestic Processing Capacity: Ghana should invest in expanding its
cocoa processing capacity, focusing on attracting both domestic and foreign investment
in the cocoa manufacturing sector. Incentives such as tax breaks and subsidies could
encourage more processing companies to establish operations in Ghana.

     3.  
Enhance Electricity Access for Farmers: Improving rural electrification, particularly
through renewable energy solutions, will be crucial for boosting post-harvest processing
capabilities. Solar-powered drying and storage solutions should be promoted to reduce
dependence on unreliable grid electricity.

     4.  
Upgrade Warehousing and Port Facilities: Expanding Ghana’s warehousing
capacity and improving port logistics will help reduce bottlenecks in the export process,
ensuring timely shipments and maintaining cocoa quality.

     5.  
Promote Technology Adoption: Encouraging the use of modern farming and
processing technologies, such as automated fermentation and drying systems, will help
increase productivity and improve the quality of cocoa exports.

Conclusion
Ghana’s cocoa infrastructure is both a critical asset and a significant bottleneck for the
country’s cocoa sector. While COCOBOD and the government have made considerable
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investments in roads, processing facilities, and rural infrastructure, much more is
needed to ensure that Ghana’s cocoa industry remains competitive on the global stage.
By addressing key infrastructure challenges such as poor road conditions, limited
processing capacity, and unreliable electricity, Ghana can unlock the full potential of its
cocoa sector, increasing export revenue and improving livelihoods for smallholder
farmers.

Notes
      Data in this article are sourced from COCOBOD, ICCO, and World Bank reports on
infrastructure and cocoa trade.
      Statistics and projections are based on industry reports and government
publications.
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