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The Ghana Cocoa Report 2024: Ghana Cocoa Value-Added
Products: Transforming the Industry for Economic Growth

Explore Ghana’s cocoa value-added product sector, key statistics, critical analysis, and

recommendations for enhancing domestic cocoa processing and export revenue.

Highlights
      Explore the transformative impact of value-added cocoa products on Ghana’s
economy. 
      Discover key statistics on Ghana’s position in global cocoa production and value
addition. 
      Learn about the challenges and opportunities in expanding Ghana’s cocoa value
chain. 
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      Explore the transformative impact of value-added cocoa products on Ghana’s
economy.
      Discover key statistics on Ghana’s position in global cocoa production and value
addition.
      Learn about the challenges and opportunities in expanding Ghana’s cocoa value
chain.
Research Methodology: This article is based on a comprehensive review of industry
reports, government data, academic papers, and trade publications to provide a
detailed analysis of Ghana’s cocoa value-added product sector. Data were extracted
from sources such as the International Cocoa Organization (ICCO), the Ghana Cocoa
Board (COCOBOD), and global trade databases. The analysis focuses on production
trends, economic impact, and potential for growth within the value-added segment.
Key Statistics and Facts:
     1.  Ghana is the world’s second-largest cocoa producer, responsible for 20% of
global cocoa supply.
     2.  Cocoa beans account for 70% of Ghana’s agricultural export revenue, but only
10% of exported cocoa is processed into value-added products domestically.
     3.  Ghana’s cocoa industry employs over 800,000 smallholder farmers.
     4.  Value-added cocoa products such as chocolate, cocoa butter, and powder
contribute less than 15% to Ghana’s GDP from the cocoa sector.
     5.  Global demand for chocolate is expected to grow by 3.3% annually between 2023
and 2028, providing opportunities for Ghana’s value-added sector.
     6.  Ghana’s current processing capacity is about 300,000 metric tons of cocoa,
though it produces over 900,000 metric tons annually.
     7.  The export value of semi-finished cocoa products (butter, liquor, and powder)
was USD 1.1 billion in 2023.
     8.  Local cocoa processors face a 30% higher cost than international competitors
due to infrastructure and financing challenges.
     9.  Ghana launched the “Chocolate Week” initiative to boost local consumption and
awareness of value-added products.
     10.  Government aims to increase domestic cocoa processing to 50% of total
production by 2025.
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Body of Article/Critical Analysis

Introduction
Ghana's cocoa industry is a cornerstone of the nation's economy, yet its potential
remains underutilized due to a limited focus on value-added cocoa products. The
majority of Ghana’s cocoa is exported as raw beans, leaving substantial untapped
revenue that could be generated from processing cocoa into finished products such as
cocoa powder, butter, liquor, and chocolate. In this analysis, we explore the economic
implications of focusing on value-added cocoa products and examine the critical factors
that could drive or hinder this transformation.

The Importance of Value-Added Cocoa Products
Ghana’s heavy reliance on raw cocoa bean exports has meant that much of the value is
captured abroad in processing and final product creation. By increasing its share of
value-added cocoa products, Ghana could significantly enhance its export revenue,
create jobs, and foster innovation in the cocoa sector. Currently, processed cocoa
products such as cocoa liquor, butter, and powder contribute far less to GDP than raw
bean exports, but global market trends suggest there is substantial room for growth.
The global chocolate and confectionery industry is experiencing consistent demand,
particularly in emerging markets. By expanding local processing, Ghana could position
itself as a leading exporter not only of raw materials but also of high-value products.
This shift would reduce economic vulnerability to fluctuating global cocoa prices and
increase the resilience of the cocoa sector.

Factors Impacting Ghana’s Cocoa Value-Added Sector
     1.  
Processing Infrastructure: Ghana’s cocoa processing infrastructure remains
underdeveloped. The country currently processes about 30% of its cocoa, far behind
the potential that could be unlocked with modern equipment and investment in
technology.

     2.  
Energy Costs: High energy costs pose a significant barrier for domestic processors.
Industrial energy prices in Ghana are considerably higher than in competitor countries
like the Netherlands and Malaysia, reducing the competitiveness of Ghanaian cocoa
processors.

     3.  
Financing and Access to Capital: Domestic processors often struggle with limited
access to affordable credit. Interest rates in Ghana can reach up to 30%, making it
difficult for firms to finance the expansion of processing capacity.

     4.  
Global Market Access: Exporting value-added products involves navigating stringent
international trade regulations, particularly in markets like the European Union and the
United States, where product quality and safety standards are high.

     5.  
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Domestic Demand: Low local consumption of cocoa products hinders the growth of
the value-added sector. Initiatives like Ghana’s "Chocolate Week" aim to boost
domestic consumption, but the impact has been limited so far.

     6.  
Quality Control: Maintaining high-quality standards is crucial for Ghanaian cocoa
products to compete globally. Value-added products require strict adherence to
international quality benchmarks, which necessitates investment in quality control
infrastructure.

     7.  
Research and Development: Investment in research and development (R&D) to
innovate new cocoa products is minimal. Encouraging partnerships between
universities, government, and the private sector could foster new product development.

     8.  
Government Policy: The Ghanaian government has introduced policies to encourage
local processing, such as tax incentives for processors. However, these policies have
not yet yielded significant results, as they are often underfunded and inconsistently
implemented.

     9.  
Labor Costs: Labor-intensive processing requires skilled workers, and the cost of
training and retaining such labor is a challenge. Developing a robust labor force for the
value-added sector is key to increasing production capacity.

     10.  
Sustainability Initiatives: International consumers are increasingly prioritizing
sustainable and ethically sourced products. Ghana has made strides in promoting
sustainable cocoa farming practices, but further investments in certifications and
environmental compliance will be essential for maintaining market access.

Projections and Recommendations
Looking ahead, Ghana’s value-added cocoa sector holds immense potential if key
obstacles can be addressed. The government’s target of processing 50% of all cocoa
domestically by 2025 is ambitious but achievable with the right investments in
infrastructure and policy support. Increased access to financing, reduction of energy
costs, and stronger domestic demand could dramatically shift the industry’s trajectory.
Moreover, enhancing Ghana’s global brand as a source of premium, ethically-produced
cocoa products could open new export markets.
Encouraging public-private partnerships in cocoa research and processing technology
could drive innovation. Additionally, government support in reducing trade barriers and
improving market access for value-added cocoa products will be crucial for scaling up
production.

Conclusions
The shift toward value-added cocoa production represents a vital opportunity for Ghana
to capture more value from its primary export commodity. By investing in processing
capacity, reducing operational costs, and creating an enabling environment for
innovation and market access, Ghana can secure its position as a global leader in the
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cocoa value chain. The economic benefits of this transformation, including increased
revenue, job creation, and greater economic stability, could be substantial if the right
strategies are implemented.

Notes
      Ghana is making progress, but substantial investment and reform are needed to
fully realize the potential of the value-added cocoa sector.
      Partnerships with international brands and investors can accelerate the
development of the local cocoa processing industry.
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