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The Ghana Cocoa Report 2024: Ghana Cocoa Processing

Facilities: Capacity, Challenges, and Future Trends

Explore the state of cocoa processing facilities in Ghana, including key statistics on
capacity, value addition, and the challenges facing the industry. Learn about
projections for growth and strategic recommendations for improving processing

efficiency.
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Highlights

Overview of the current state of cocoa processing facilities in Ghana and their
contribution to the value chain.

Key statistics on Ghana’'s processing capacity, export volumes, and industry
investments.

Strategic insights into the challenges and opportunities for expanding cocoa
processing in the country.
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Ghana Cocoa Processing Facilities: Advancing Value Addition in the Cocoa
Industry

Highlights

Overview of the current state of cocoa processing facilities in Ghana and their
contribution to the value chain.

Key statistics on Ghana’s processing capacity, export volumes, and industry
investments.

Strategic insights into the challenges and opportunities for expanding cocoa
processing in the country.

Research Methodology

This article relies on data from the Ghana Cocoa Board (COCOBOD), International Cocoa
Organization (ICCO) reports, government publications on industrial policy, and
interviews with stakeholders in the cocoa processing industry. Quantitative data
includes production capacities, export values, and employment statistics. Qualitative
insights come from field reports and policy analysis.

Top 10 Key Statistics and Facts

1. Processing capacity: Ghana has a cocoa processing capacity of 850,000
metric tons annually, with about 30-40% of its total cocoa production being
processed domestically.

2. Leading processors: Major cocoa processing facilities in Ghana include Cargill,
Barry Callebaut, and Plot Enterprise, among others.

3. Local processing share: In 2022, Ghana processed approximately 450,000
metric tons of cocoa, representing about 28% of its total output.

4. Value-added products: Cocoa products processed in Ghana include cocoa
butter, liquor, and powder, with 80% of the processed output being exported to Europe,
the USA, and Asia.

5. COCOBOD’s investment: The Ghana Cocoa Board has invested over $200
n:jiélion in expanding processing facilities and upgrading technology to increase value
addition.

6. Employment generation: The cocoa processing industry employs over 10,000
workers, with additional indirect employment in logistics and supply chain services.

7. Government targets: Ghana aims to process 50% of its total cocoa production
domestically by 2025, as part of its industrialization agenda.

8. Export earnings: Processed cocoa exports generated over $2 billion in
Eevenue for Ghana in 2021, with value-added products fetching higher prices than raw

eans.

9. Processing growth rate: Ghana’s cocoa processing sector has grown at an
annual rate of 5-7% over the past five years, driven by both local and international
demand for chocolate products.

10. Sustainability efforts: Many processing facilities have adopted
sustainability certification practices, such as Fairtrade and UTZ, to meet global
demand for ethically sourced cocoa products.

Critical Analysis of Cocoa Processing in Ghana

Ghana is the second-largest producer of cocoa in the world, with a well-established
history of cocoa farming dating back to the 19th century. However, while Ghana has
consistently excelled in raw cocoa production, it has historically lagged in processing
the beans into value-added products such as cocoa butter, liquor, and powder. Over the
past decade, Ghana has made significant strides in building its cocoa processing
Industry, but challenges remain in scaling up operations and increasing the share of
processed cocoa in global exports.

Current Processing Capacity and Infrastructure: Ghana’s cocoa processing
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capacity stands at approximately 850,000 metric tons annually. However, due to
operational constraints and fluctuating market conditions, the country processes only
about 450,000 metric tons of cocoa per year, or 28% of its total output. Major players in
the sector, such as Cargill and Barry Callebaut, operate large-scale facilities that
produce high-quality cocoa derivatives for export.

The government, through COCOBOD, has made significant investments in expanding
processing capacity. This includes upgrading older facilities, investing in new
technology, and providing financial support to smaller processing firms. These efforts
are aimed at increasing Ghana’s share of the global cocoa value chain by moving from
raw IE>ean exports to processed products that fetch higher prices on international
markets.

Opportunities for Value Addition: Processing cocoa domestically offers significant
economic benefits for Ghana. Exporting value-added products like cocoa butter, liquor,
and powder allows the country to capture more of the profits from the global chocolate
industry, which is worth an estimated $130 billion annually. By processing more cocoa
locally, Ghana can increase export revenues, create jobs, and reduce its dependence on
raw IEean exports, which are subject to price volatility on international commodity
markets.

Moreover, value addition has the potential to transform the cocoa sector by fostering
the growth of related industries, such as packaging, logistics, and marketing. With
increasing demand for sustainably sourced and traceable cocoa products, Ghana is
well-positioned to leverage its reputation as a producer of high-quality cocoa to tap into
premium markets.

Challenges Facing the Cocoa Processing Sector: Despite the progress made,
Ghana’s cocoa processing industry faces several challenges. One of the main issues is
the high cost of processing, which is exacerbated by unreliable electricity supply, high
import costs for machinery, and inadequate infrastructure in some regions. These
factors increase production costs and limit the competitiveness of Ghana’s processed
cocoa on the global market.

Another challenge is the limited domestic demand for cocoa products. While
international demand for cocoa butter and powder is high, Ghana’s domestic market for
chocolate and other cocoa-based products remains underdeveloped. Expanding the
local market would provide processors with a more stable revenue stream and reduce
their reliance on exports.

Additionally, Ghana’s cocoa processors face stiff competition from other
cocoa-producing countries, particularly Ivory Coast, which has also ramped up its
processing capacity in recent years. To stay competitive, Ghana must continue to
Invest in technological innovation, improve infrastructure, and provide incentives for
processors to expand operations.

Current Top 10 Factors Impacting Cocoa Processing in Ghana

1. Government policies: COCOBOD’s investments and subsidies play a critical role
in expanding cocoa processing capacity.

2. Global cocoa prices: Fluctuations in global cocoa prices affect the profitability
of processing facilities, especially during periods of low prices.

3. Infrastructure challenges: Inadequate infrastructure, particularly in rural
areas, limits access to processing facilities and increases costs.

4. Energy costs: High energy costs and unreliable electricity supply are major
constraints for cocoa processing plants, which rely on consistent power for operations.
5. Technological innovation: The adoption of modern processing technologies
can improve efficiency and reduce costs, but access to these technologies remains

limited for smaller firms.
6. Sustainability certification: Growing demand for ethically sourced cocoa
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products has driven many processing facilities to adopt sustainability certification
programs.

7. Local market demand: Domestic consumption of cocoa-based products is
relatively low, limiting the internal market for processed cocoa.

8. Export competition: Ghana faces competition from other cocoa-producing
countries that have invested in processing capacity, particularly lvory Coast.

9. Logistics and supply chain management: Efficient logistics and supply chain
management are essential for ensuring that processed cocoa products reach
international markets in a timely manner.

10. Investment in research and development: Continuous investment in R&D is
needed to develop new cocoa-based products and improve processing techniques.

Projections and Recommendations
1.

Expand Processing Capacity: Ghana should continue to invest in expanding its cocoa
processing capacity, with a goal of processing at least 50% of its total cocoa production
domestically by 2025. This will require both government support and private sector
investment.

2.

Improve Infrastructure and Energy Supply: Addressing infrastructure bottlenecks,
particularly in energy supply, is critical for reducing production costs and improving the
competitiveness of Ghana's cocoa processing industry. The government should
prioritize investments in reliable energy sources for industrial areas.

3.

Develop Domestic Market for Cocoa Products: Encouraging the consumption of
cocoa products within Ghana would provide processors with a more stable revenue
stream. Public awareness campaigns and incentives for local chocolate manufacturers
could help develop this market.

4.

Leverage Technology and Innovation: Investing in modern processing technologies
and training workers in their use will improve efficiency and reduce costs. The
government should provide incentives for processors to adopt new technologies.

5.

Enhance Export Competitiveness: To remain competitive in global markets, Ghana
should focus on improving the quality of its processed cocoa products and meeting
international sustainability standards. Expanding trade partnerships and entering new
markets will also be essential for growth.

Conclusion

Ghana’s cocoa processing industry has made significant strides in recent years,
contributing to the country’s broader goal of industrializing its agricultural sector. By
expanding processing capacity, adopting modern technologies, and developing both
domestic and international markets, Ghana can increase its share of the global cocoa
value chain. However, addressing challenges related to infrastructure, energy supply,
and competitiveness will be key to ensuring the long-term success of the sector.

Notes
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Data for this article were sourced from COCOBOD, ICCO reports, and industry
publications on cocoa processing in Ghana.

Key statistics on processing capacity and export revenues were drawn from
government and industry reports.
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