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The Ghana Cocoa Report 2024: Child Labor in Ghana’s

Cocoa Industry: Analysis and Solutions

Explore the issue of child labor in Ghana’s cocoa industry, including key statistics,
government interventions, and international efforts to combat this practice. Learn

about the challenges and solutions for protecting children in cocoa farming.

Highlights

Examination of the prevalence of child labor in Ghana’s cocoa industry and its
impact on children and the sector.

Key statistics on child labor rates, government interventions, and international
efforts to combat child labor in cocoa farming.

Strategic insights into how systemic issues, such as poverty and education gaps,
perpetuate child labor in rural communities.
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Child Labor in Ghana’s Cocoa Industry: A Critical Analysis

Highlights

Examination of the prevalence of child labor in Ghana’s cocoa industry and its
impact on children and the sector.

Key statistics on child labor rates, government interventions, and international
efforts to combat child labor in cocoa farming.

Strategic insights into how systemic issues, such as poverty and education gaps,
perpetuate child labor in rural communities.

Research Methodology

This article is based on data from reports by the International Labour Organization
(ILO), Ghana Cocoa Board (COCOBOD), academic studies on child labor, and NGOs
working in Ghana’s cocoa sector. Quantitative data on child labor prevalence, school
enrollment, and poverty rates are complemented by interviews with labor rights
activists and cocoa industry experts.

Top 10 Key Statistics and Facts

1. Prevalence of child labor: As of 2020, an estimated 770,000 children were
involved in hazardous child labor in the cocoa sector in Ghana.

2. School attendance rates: Only 67% of children involved in cocoa farming
attend school regularly, with the rest either missing school entirely or balancing both
work and education.

3. Poverty levels: Over 44% of rural households in cocoa-growing regions live
below the poverty line, making child labor a coping mechanism for family survival.

4. Child labor reduction targets: Ghana has pledged to reduce the worst forms
of child labor by 70% by 2025 through the National Plan of Action Phase Il (NPA II).

5. Global demand for cocoa: Ghana’'s cocoa industry accounts for approximately
20% of global cocoa supply, heightening international scrutiny on labor practices.

6. ILO Conventions: Ghana is a signatory to ILO Convention No. 182 on the
worst forms of child labor and ILO Convention No. 138 on minimum age for
employment.

7. Household responsibilities: Around 25% of children working in cocoa fields
spgnd more than 6 hours a day on hazardous tasks, limiting their time for education
and rest.

8. International partnerships: Initiatives such as the Cocoa & Forests
Initiative and the Child Labor Monitoring and Remediation System (CLMRS)
have been implemented to address child labor in Ghana’s cocoa sector.

9. Impact of sustainability programs: Approximately 60% of Ghana’s cocoa is
certified by sustainability programs like Fairtrade, which include child labor monitoring
clauses, though enforcement remains a challenge.

10. Gender disparity: Boys are more likely than girls to engage in hazardous
cocoa farming tasks, with 57% of child laborers in cocoa being male.

Critical Analysis of Child Labor in Ghana’s Cocoa Industry

Ghana’s cocoa industry, while a cornerstone of its economy, faces significant
challenges related to labor practices, particularly the widespread use of child labor.
Child labor in cocoa farming has garnered international attention due to its implications
for both the welfare of children and the sustainability of the global cocoa supply chain.
Despite Ghana’s commitment to international conventions and efforts to reduce child
labor, the problem persists, driven by poverty, lack of access to quality education, and
inadequate enforcement mechanisms.

Economic Drivers of Child Labor: At the root of child labor in Ghana’s cocoa industry

is pervasive poverty. Cocoa farming, which supports more than 2 million smallholder
farmers, is characterized by low incomes and high production costs. Many rural
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households, particularly in cocoa-growing regions, live below the poverty line, and
children often contribute to family income by working in the fields. Tasks typically
assigned to children include carrying heavy loads, using sharp tools to clear land, and
working long hours in hazardous conditions.

The reliance on child labor in these regions is not simply a matter of tradition or cultural
norms; it is an economic necessity for families struggling to meet basic needs. Without
alternative sources of income or social safety nets, families turn to their children to help
with cocoa production. This cycle of poverty not only undermines efforts to eliminate
child labor but also perpetuates the intergenerational transmission of poverty, as
children who work in the fields often miss out on educational opportunities.

Educational Challenges and Gaps: Education is widely recognized as a key strategy
for combating child labor. However, in rural cocoa-growing areas, access to quality
education is often limited. Many schools are under-resourced, and long distances
between communities and schools make regular attendance difficult for children who
are also expected to work on farms. Moreover, the cost of education, including school
fees, uniforms, and materials, can be prohibitive for low-income families, further
discouraging school attendance.

Even when children attend school, the quality of education is often insufficient to
provide them with the skills needed to escape the poverty trap. In areas where literacy
rates and school completion rates are low, children are more likely to remain in
agriculture, including hazardous work in cocoa production, as their primary means of
survival. Bridging the gap between education and economic opportunity will be critical
to breaking the cycle of child labor.

Government and Industry Efforts: The Ghanaian government has implemented
several initiatives aimed at addressing child labor in the cocoa sector, including the
National Plan of Action Phase Il (NPA II), which sets ambitious targets for reducing the
worst forms of child labor by 2025. COCOBOD has also partnered with international
organizations and industry stakeholders to introduce child labor monitoring systems,
such as the Child Labor Monitoring and Remediation System (CLMRS), which seeks to
identify and address instances of child labor at the community level.

While these efforts are commendable, their success has been limited by several factors.
First, enforcement of child labor laws remains weak, particularly in remote areas where
government oversight is minimal. Second, the scale of child labor in the cocoa industry
means that existing monitoring systems are often overwhelmed, and many cases go
unreported or unresolved. Finally, while sustainability certification programs like
Fairtrade and Rainforest Alliance include child labor monitoring clauses, enforcement is
inconsistent, and the financial incentives for compliance are often insufficient to drive
widespread change.

International Pressure and Supply Chain Accountability: The global cocoa
industry has come under increasing pressure from consumers, NGOs, and governments
to eliminate child labor from supply chains. Major chocolate companies have committed
to sourcing more ethically produced cocoa, and many have introduced programs aimed
at improving traceability and reducing the risk of child labor. However, despite these
efforts, the complexity of the cocoa supply chain—where cocoa passes through multiple
intermediaries before reaching international markets—makes it difficult to ensure that
child labor is not involved at any stage of production.

One of the key challenges in addressing child labor in the cocoa industry is the lack of
transparency in the supply chain. While large chocolate companies have the resources
to implement monitoring systems, many smallholder farmers operate outside of formal
supply chains, making it difficult to trace the origins of cocoa beans. This lack of
transparency has led to calls for stricter regulation and more robust monitoring systems
to ensure that child labor is not used in cocoa production.
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Current Top 10 Factors Impacting Child Labor in Ghana’s Cocoa Industry

1. Poverty: Low incomes and economic insecurity drive families to rely on child
labor for additional household income.

2. Education access: Limited access to quality education in rural areas
per:peltuates child labor, as children are often required to work instead of attending
school.

3. Lack of social protection: The absence of social safety nets leaves vulnerable
families with few alternatives to child labor.

4. Weak enforcement: Inconsistent enforcement of child labor laws and
regulations, particularly in remote areas, allows child labor to persist.

5. Global demand for cocoa: High demand for cocoa, particularly from Europe
and North America, puts pressure on farmers to increase production, often leading to
the use of child labor.

6. Cultural norms: In some rural communities, child labor is seen as a normal part
of family life, with children expected to contribute to farming activities.

7. Agricultural labor shortages: Labor shortages in rural areas, driven by urban
Im{)gration and declining youth participation in farming, exacerbate the reliance on child
abor.

8. International scrutiny: Growing pressure from international stakeholders,
including NGOs and consumers, has led to increased efforts to address child labor,
though progress has been slow.

9. Certification costs: The costs associated with meeting sustainability
certification standards, including the elimination of child labor, can be prohibitive for
smallholder farmers.

10. Supply chain complexity: The complexity of the global cocoa supply chain
makes it difficult to trace the origins of cocoa and ensure that child labor is not used.

Projections and Recommendations
1.

Strengthen Education Systems: Improving access to quality education in rural
cocoa-growing regions should be a top priority. Expanding school infrastructure,
reducing the costs of education, and providing incentives for regular attendance will
help reduce the need for child labor.

2.

Expand Social Safety Nets: Developing social protection programs that provide
financial support to vulnerable families will reduce the economic pressure to rely on
child labor. Conditional cash transfers and microfinance programs could provide
families with alternative sources of income.

3.

Enhance Enforcement of Child Labor Laws: Strengthening the enforcement of child
labor regulations, particularly in remote areas, is critical. The government should
increase funding for labor inspections and invest in community-based monitoring
systems.

4.

Promote Sustainable Cocoa: Expanding access to sustainability certification
programs that include child labor monitoring and remediation systems will help reduce
the prevalence of child labor. COCOBOD should work with international partners to
lower the costs of certification for smallholder farmers.
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5.

Increase Transparency in the Supply Chain: Improving traceability in the cocoa
supply chain is essential for ensuring that child labor is not used in cocoa production.
Blockchain technology and other digital tools can enhance supply chain transparency
and accountability.

Conclusion

Child labor remains a significant challenge in Ghana’s cocoa industry, driven by
poverty, lack of access to education, and weak enforcement of labor laws

. While efforts to reduce child labor have made progress, more must be done to address
the root causes of the issue and ensure that children are protected from exploitation.
By strengthening education systems, expanding social safety nets, and improving
supply chain transparency, Ghana can reduce the prevalence of child labor and ensure
a more sustainable future for its cocoa industry.

Notes

Data for this article were sourced from the International Labour Organization (ILO),
Ghana Cocoa Board (COCOBOD), and NGOs working in child labor prevention.

Key figures on child labor prevalence and poverty rates were drawn from
government reports and industry publications.
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