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The Ghana Cocoa Report 2024: Ghana Cocoa Industry
Outlook: Challenges and Opportunities for Growth

Explore the future outlook of Ghana’s cocoa industry, focusing on production,

sustainability, and investment opportunities. Learn about the key challenges and

factors shaping the sector.

Highlights

Comprehensive analysis of the current state of Ghana’'s cocoa industry, its global
positioning, and future prospects.

Insightful statistics on production, exports, and industry performance, with a focus
on sustainability, climate change, and market trends.

Strategic recommendations for addressing the challenges posed by global
demand, productivity, and climate adaptation.
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Opportunities for Future Growth

Highlights:

Comprehensive analysis of the current state of Ghana's cocoa industry, its global
positioning, and future prospects.

Insightful statistics on production, exports, and industry performance, with a focus
on sustainability, climate change, and market trends.

Strategic recommendations for addressing the challenges posed by global
demand, productivity, and climate adaptation.

Research Methodology:

This article utilizes data from the Ghana Cocoa Board (COCOBOD), International Cocoa
Organization (ICCO), World Bank reports, and other industry research. A combination of
guantitative data analysis and qualitative assessments is employed to provide a
well-rounded view of the industry’s current state and outlook.

Key Statistics and Facts:

1. Ghana produces about 850,000-1 million tonnes of cocoa annually, making it the
world’s second-largest cocoa producer.

2. Cocoa accounts for 8.2% of Ghana's GDP and 30% of its foreign exchange
earnings.

3. Over 800,000 smallholder farmers are engaged in cocoa production, with farm
sizes averaging 2-5 hectares.

4. Approximately 25% of Ghana's cocoa farms are past their productive peak,
requiring replanting and farm rehabilitation.

5. COCOBOD plans to increase production to 1.5 million tonnes by 2026 through the
Productivity Enhancement Program (PEP).

6. Only 20-25% of Ghana’s cocoa is processed domestically, limiting value addition
within the country.

7. Over $600 million has been invested by COCOBOD since 2015 in cocoa farm
rehabilitation, research, and sustainability initiatives.

8. Ghana’'s cocoa faces threats from climate change, with rising temperatures and
erratic rainfall patterns affecting yields.

9. The global cocoa market is projected to grow at a compound annual growth rate
(CAGR) of 4.5% through 2026, driven by rising demand for chocolate products.

10. Sustainability certlflcatlons such as Fairtrade and Rainforest Alliance, cover
approximately 40% of Ghana’s cocoa farms, contributing to premium pricing and
access to ethical markets.

Page 2



Rendered from Anang Tawiah's Blog

Body of Article / Critical Analysis:

Introduction

As the world’s second-largest cocoa producer, Ghana’s cocoa industry plays a pivotal
role in the country’s economy and global supply chains. With a legacy spanning over a
century, Ghanaian cocoa is renowned for its high quality, making it a preferred source
for international chocolate manufacturers. However, despite its strong global position,
the industry faces a myriad of challenges that could impact its future growth. These
include climate change, aging farms, low productivity, and limited value addition. This
article provides a comprehensive outlook on the future of Ghana’s cocoa industry,
analyzing its current state, key challenges, and opportunities for sustainable growth.

The Current State of Ghana’s Cocoa Industry

Ghana’s cocoa industry is largely driven by smallholder farmers who account for more
than 90% of production. The industry contributes significantly to national GDP and
foreign exchange earnings, with over 800,000 farmers depending on cocoa as their
primary source of income. Despite its economic importance, the industry is plagued by
several structural challenges, including low yields, deforestation, and a lack of local
processing capacity.

1.

Productivity and Farm Rehabilitation
One of the most pressing issues facing Ghana’s cocoa industry is low farm productivity.
The average yield per hectare is between 400 and 600 kilograms, far below the
potential yield of over 1,000 kilograms achievable with modern farming techniques.
This productivity gap is largely due to aging cocoa trees, which are less productive and
more susceptible to diseases such as the swollen shoot virus. COCOBOD’s replanting
programs and the Productivity Enhancement Program (PEP) are aimed at addressing
F]his ibssue bly distributing hybrid seedlings and providing subsidized inputs, but progress
as been slow.

2.

Climate Change and Environmental Impact

Climate change poses a significant threat to the future of Ghana’s cocoa industry.
Rising temperatures, erratic rainfall, and prolonged dry spells are affecting cocoa yields
and reducing the growing area suitable for cocoa cultivation. In response, COCOBOD
and other stakeholders have initiated climate-smart agriculture practices, including
agroforestry and water management techniques. However, the adoption of these
practices remains limited, and more investment is needed to build resilience against
climate change.

3.

Limited Local Processing Capacity

Despite being one of the world’s largest cocoa producers, Ghana processes only
20-25% of its cocoa beans domestically. This limits the country’s ability to capture
higher value from its cocoa sector, as raw bean exports generate less revenue
compared to processed products such as cocoa butter, powder, and chocolate.
Expanding local processing capacity would create jobs, increase foreign exchange
earnings, and reduce Ghana'’s reliance on raw exports. The government has expressed
interest in attracting more investment in cocoa processing, but challenges related to
infrastructure and capital requirements remain.

4.
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Sustainability and Ethical Sourcing

In recent years, there has been a growing demand for sustainably sourced cocoa,
driven by consumer preferences for ethically produced chocolate. Ghana has responded
to this trend by increasing the number of farms participating in sustainability
certification programs such as Fairtrade and Rainforest Alliance. Currently, about 40%
of Ghana’s cocoa farms are certified, providing farmers with access to premium
markets and higher prices. However, the cost of compliance with certification

requirements can be prohibitive for many smallholder farmers, limiting widespread
adoption.
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Current Top 10 Factors Impacting the Cocoa Industry Outlook in Ghana:

1. Global Demand for Cocoa Products: The global cocoa market is expected to
grow, driven by increasing demand for chocolate and cocoa-based products in
emerging markets.

2. Climate Change: Erratic weather patterns and rising temperatures threaten the
long-term viability of cocoa farming, requiring investment in climate-smart practices.

3. Aging Cocoa Farms: A significant portion of Ghana’s cocoa farms are over 30
years old, resulting in declining productivity and increasing susceptibility to diseases.

4. Access to Finance: Limited access to credit and financial services restricts
farmers’ ability to invest in productivity-enhancing technologies and farm rehabilitation.

5. Government Policy and COCOBOD Initiatives: The success of COCOBOD’s
programs, such as the Productivity Enhancement Program (PEP), will be critical in
determining future production levels.

6. Sustainability Certification Programs: Participation in sustainability
certification programs allows farmers to access premium markets, but adoption remains
limited due to high compliance costs.

7. Deforestation and Environmental Sustainability: Cocoa expansion into
forested areas has contributed to deforestation, prompting calls for more sustainable
land management practices.

8. Price Volatility: Fluctuations in global cocoa prices affect farmer incomes and
investment decisions, with price declines potentially discouraging farm investments.

9. Labor Practices: Child labor remains a challenge in some cocoa-growing
regions, with international buyers placing increasing pressure on Ghana to address
labor violations.

10. Value Addition and Local Processing: Expanding local cocoa processing
capacity would enable Ghana to capture more value from its cocoa sector, but
significant investment is needed to develop infrastructure.
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Projections and Recommendations:

Ghana’s cocoa industry is poised for growth, but its future success will depend on
addressing the key challenges outlined above. With global demand for cocoa projected
to rise, there is an opportunity for Ghana to increase its market share and enhance the
value of its cocoa exports. However, investments in productivity, climate resilience, and
local processing capacity are essential.

Recommendations:

1. Boost Investment in Climate-Smart Agriculture: COCOBOD and
international partners should increase funding for climate-resilient farming practices,
smrJ]ch as agroforestry and irrigation systems, to protect against the effects of climate
change.

2. Expand Access to Finance for Smallholder Farmers: Financial institutions,
in collaboration with the government, should develop loan products tailored to the
needs of cocoa farmers, enabling them to invest in farm rehabilitation and productivity
enhancements.

3. Increase Local Processing Capacity: The government should incentivize
investment in cocoa processing infrastructure, enabling Ghana to capture more value
from its cocoa exports and reduce reliance on raw bean sales.

4. Promote Widespread Adoption of Sustainability Practices: Scaling up
sustainability certification programs will provide farmers with access to premium
markets while promoting environmental and social responsibility in the cocoa sector.

Page 6



Rendered from Anang Tawiah's Blog

Conclusion:

Ghana’s cocoa industry is at a critical juncture, with both challenges and opportunities
shaping its future outlook. While the industry remains a cornerstone of the Ghanaian
economy, efforts to improve productivity, invest in climate-smart practices, and
increase local processing capacity will be key to ensuring long-term sustainability and
growth. By addressing these challenges through coordinated policy initiatives and
Investments, Ghana can strengthen its position as a global leader in cocoa production
and secure the livelihoods of its millions of smallholder farmers.
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Notes:

This article integrates data from COCOBOD, ICCO, and various international
research reports on cocoa production and sustainability.

Projections are based on current market trends, industry reforms, and investment
plans in Ghana’'s cocoa sector.
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