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The Ghana Cocoa Report 2024: Ghana Cocoa Board
(COCOBOD): Strategic Leadership in the Cocoa Industry

Explore the role of the Ghana Cocoa Board (COCOBOD) in regulating the cocoa industry,

improving farmer livelihoods, and promoting sustainability in the global cocoa market.

Highlights

In-depth analysis of COCOBOD’s impact on the cocoa industry, farmer welfare, and
global markets.

Key statistics highlighting COCOBOD'’s role in driving Ghana’s economy and
sustaining smallholder farmers.

Critical challenges and future recommendations for enhancing COCOBOD’s
productivity and sustainability initiatives.

Content

The Ghana Cocoa Board (COCOBOD): Strategic Leadership in Ghana’s Cocoa Industry
Highlights:
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In-depth analysis of COCOBOD'’s impact on the cocoa industry, farmer welfare, and
global markets.

Key statistics highlighting COCOBOD’s role in driving Ghana’s economy and
sustaining smallholder farmers.

Critical challenges and future recommendations for enhancing COCOBOD’s
productivity and sustainability initiatives.

Research Methodology:

This article uses data from COCOBOD annual reports, publications from the
International Cocoa Organization (ICCO), and government policy papers. It combines
guantitative and qualitative analysis, examining the role of COCOBOD in Ghana’s
economy, productivity programs, sustainability initiatives, and challenges faced in the
global market.

Key Statistics and Facts:

1. Ghana is the world’s second-largest cocoa producer, accounting for 20-25% of
global production.

2. COCOBOD regulates 90% of Ghana’s cocoa sector, including pricing, input
distribution, and export controls.

3. In 2023, COCOBOD raised farmgate cocoa prices by 63.6%, reaching GHS 20,943
per tonne.

4. Over 95% of Ghana’s cocoa is grown by smallholder farmers, most cultivating
less than 5 hectares.

5. COCOBOD aims to boost production to 1.5 million tonnes by 2026, up from an
annual average of 850,000-1 million tonnes.

6. The cocoa sector contributes 8.2% to Ghana’s GDP and generates 30% of the
country’s foreign exchange earnings.

7. COCOBOD manages sustainability certification for approximately 40% of Ghana'’s
cocoa farms, ensuring compliance with Fairtrade and Rainforest Alliance standards.

8. The Productivity Enhancement Program (PEP) seeks to double yields by
ﬂistributing hybrid seeds and subsidized fertilizers, with a goal of 1,000 kilograms per

ectare.

9. Ghana processes only about 20-25% of its cocoa domestically, focusing primarily
on exporting raw beans.

10. COCOBOD'’s farm rehabilitation program plans to replace 20% of aging cocoa
trees by 2025 to combat declining productivity.
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Body of Article / Critical Analysis:
Introduction

The Ghana Cocoa Board (COCOBOD) stands as a critical institution, not only for Ghana
but also for the global cocoa market. Since its establishment in 1947, COCOBOD has
regulated the production, pricing, and export of cocoa, ensuring that Ghana remains a
leading exporter. Cocoa is the backbone of Ghana’s agricultural sector and a significant
source of livelihood for smallholder farmers. This article provides a comprehensive
analysis of COCOBOD'’s strategic role in managing the cocoa industry, the challenges it
faces, and the opportunities it presents for future growth and sustainability.

COCOBOD’s Role in Ghana’s Cocoa Industry

COCOBOD has a multifaceted role in managing the cocoa industry. It is involved in
pricing, ensuring farmer welfare, managing exports, and enhancing productivity. By
doing so, COCOBOD safeguards Ghana’s cocoa sector against global price volatility,
impll”<oves the livelihoods of farmers, and strengthens the country’s position in the global
market.

1. Farmgate Price Regulation
One of COCOBOD’s most important roles is setting the farmgate price for cocoa,
ensuring that farmers receive fair compensation regardless of global price fluctuations.
In 2023, COCOBOD raised farmgate prices by 63.6%, reflecting its commitment to
improving farmer incomes. This increase has had a significant impact on the livelihoods
of Ghana’s 800,000 smallholder cocoa farmers.

2. Productivity Enhancement Programs
COCOBOD is actively involved in boosting cocoa productivity through its Productivity
Enhancement Program (PEP). This initiative includes distributing subsidized fertilizers,
hybrid seedlings, and offering farmer training. COCOBOD’s goal is to increase yields
from an average of 400-600 kilograms per hectare to 1,000 kilograms, ultimately
raising Ghana’s annual cocoa output to 1.5 million tonnes by 2026.

3. Sustainability Initiatives
Sustainability is a growing concern in the cocoa sector, with buyers demanding more
ethically sourced products. COCOBOD works with certification programs like Fairtrade
and Rainforest Alliance to ensure that Ghanaian cocoa farms adhere to high
environmental and labor standards. Currently, about 40% of Ghana’s cocoa farms are
certified under these programs.

4. Replanting and Farm Rehabilitation
Ghana’s cocoa farms are aging, with many trees over 30 years old, leading to declining
productivity. COCOBOD'’s replanting programs aim to replace 20% of old cocoa trees
with high-yield, disease-resistant varieties by 2025. This initiative is critical for ensuring
the long-term viability of the cocoa sector.

5. Export and Local Processing
While Ghana is a major producer of cocoa beans, only 20-25% of its cocoa is processed
domestically. COCOBOD is working to increase local processing capacity to add value to
cocoa exports. Expanding local processing will help Ghana capture more value from its
cocoa sector, boost revenues, and create jobs.
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Current Top 10 Factors Impacting COCOBOD and Ghana’'s Cocoa Industry:

1. Global Cocoa Prices: COCOBOD'’s pricing strategies are influenced by fluctuations
in global cocoa prices, impacting revenue and farmgate prices.

2. Climate Change: Erratic weather patterns and rising temperatures are affecting
cocoa Yyields, necessitating climate-smart agricultural practices.

3. Aging Farms and Declining Productivity: Many of Ghana’s cocoa farms are over
30 years old, leading to reduced yields and increased vulnerability to diseases.

4. Sustamablllty and Certification Demands: Global consumers are increasingly
demanding sustainably sourced cocoa, shaping COCOBOD’s strategy.

5. Pests and Diseases: The spread of diseases such as the swollen shoot virus and
pests like capsid bugs continues to threaten cocoa production.

6. Access to Inputs: Ensuring that farmers have access to subsidized fertilizers,
pesticides, and hybrid seedlings is critical for increasing productivity.

7. Farmer Education and Training: Training programs on best practices for
sustainable farming and climate resilience are essential for long-term growth.

8. Government Support: COCOBOD’s effectiveness depends on government policies
and support, particularly in terms of funding and regulatory frameworks.

9. Local Processing Expansion: Limited local processing capacity reduces Ghana’s
ability to capture value from cocoa exports, underscoring the need for investment in
processing infrastructure.

10. Deforestation and Environmental Concerns: Cocoa farming has contributed to
deforestation, particularly in Ghana’s Western Region. COCOBOD is working to promote
sustainable farming practices and reduce environmental damage.
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Projections and Recommendations:

The future of COCOBOD and Ghana’s cocoa industry will be shaped by how effectively
the organization addresses current challenges while capitalizing on growth
opportunities. COCOBOD’s role will remain crucial in ensuring that Ghana maintains its
position as a leading cocoa producer, while also focusing on sustainability, productivity,
and value addition.

Recommendations:

1. Expand Local Processing Capacity: Increasing domestic processing infrastructure
is key to reducing reliance on raw bean exports and capturing more value from cocoa
production.

2. Accelerate Replanting Programs: COCOBOD should prioritize replanting aging
cocoa farms with disease-resistant, high-yield varieties to sustain productivity.

3. Promote Climate-Smart Agriculture: COCOBOD must continue to invest in training
and technologies that help farmers adapt to climate change and reduce the
environmental impact of cocoa farming.

4. Enhance Farmer Support Programs: Expanding access to inputs like fertilizers,
seedlings, and financial support will help farmers increase yields and income.
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Conclusion:

The Ghana Cocoa Board (COCOBOD) plays a central role in managing and sustaining
Ghana’s cocoa industry. Through price regulation, productivity programs, and
sustalnablllty initiatives, COCOBOD ensures that the cocoa sector remains a key driver
of Ghana’s economy. However, to secure the future of the cocoa industry, COCOBOD
must address challenges related to aging farms, climate change, and limited local
processing capacity. By implementing strategic reforms and focusing on sustainability,
COCOBOD can enhance Ghana’s competitiveness in the global cocoa market while
improving the livelihoods of smallholder farmers.
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Notes:

The article integrates data from COCOBOD reports, ICCO market reviews, and
other relevant research.

Projections for future cocoa production and sustainability initiatives are based on
current COCOBOD policies and global market trends.
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