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The Ghana Cocoa Report 2024: Ghana Cocoa Value Chain:
Challenges, Opportunities, and Growth Potential

Explore the cocoa value chain in Ghana, from production to export, with insights into

challenges, opportunities, and strategies for growth in the global cocoa market.
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Comprehensive breakdown of Ghana’s cocoa value chain from production to
export.

Insight into the key statistics driving Ghana’s position as a global leader in cocoa
production.

Recommendations for improving the efficiency and sustainability of Ghana’s cocoa
value chain.
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Highlights:

Comprehensive breakdown of Ghana’s cocoa value chain from production to
export.

Insight into the key statistics driving Ghana’s position as a global leader in cocoa
production. _

Recommendations for improving the efficiency and sustainability of Ghana’s cocoa
value chain.

Research Methodology:

This article combines quantitative data from industry reports by the Ghana Cocoa Board
(COCOBOD) and international bodies like the International Cocoa Organization (ICCO)
with qualitative insights from expert interviews and case studies on the cocoa sector.
The research covers the entire cocoa value chain, assessing its strengths, challenges,
and areas for improvement.

Key Statistics and Facts:

1. Ghana is the second-largest cocoa producer globally, contributing around 20-25%
of the world’s cocoa supply.

2. The cocoa sector supports over 800,000 smallholder farmers, directly impacting
the livelihoods of more than 3.2 million people.

3. Approximately 95% of Ghana’s cocoa is produced by smallholder farmers, often
on plots of less than 5 hectares.

4. The average cocoa yield in Ghana is 400-600 kilograms per hectare, but hybrid
varieties can increase yields to over 1,000 kilograms per hectare.

5. Ghana exports more than 85% of its raw cocoa beans, with a significant portion
going to Europe and North America.

6. The country processes only about 20-25% of its cocoa locally, leaving significant
room for growth in the value-added segment of the chain.

7. Farmgate prices for cocoa were raised by 63.6% in 2023, reflecting efforts to
improve farmer incomes.

8. COCOBOD'’s Productivity Enhancement Program aims to boost yields and
increase annual production to 1.5 million tonnes by 2026.

9. Certification schemes like Fairtrade and Rainforest Alliance cover roughly 40% of
Ghana’s cocoa farms, contributing to the push for sustainable farming practices.

10. Ghana’s cocoa sector contributes around 8.2% to the national GDP and
generates about 30% of its foreign exchange earnings.
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Body of Article / Critical Analysis:

Introduction

The cocoa industry is a vital pillar of Ghana’s economy, accounting for a significant
share of its GDP and foreign exchange earnings. The value chain, from production
through processing and export, encompasses multiple stages that play an essential role
in maintaining Ghana’s position as one of the world’s leading cocoa producers.
However, the current cocoa value chain faces several challenges, including limited
value addition, aging farms, and sustainability concerns. This article provides an
in-depth examination of the cocoa value chain in Ghana, analyzing its components,
bottlenecks, and opportunities for future development.

Understanding the Cocoa Value Chain in Ghana

The cocoa value chain in Ghana involves several interconnected stages that contribute
to tlhg overall production, processing, and export of cocoa products. These stages
include:

1.

Cocoa Farming and Production

Cocoa farming is the foundation of Ghana’s cocoa value chain, with over 800,000
smallholder farmers cultivating the crop across the country. Ghana’s cocoa farms are
predominantly small, with most farmers owning less than 5 hectares. Productivity levels
In Ghana average between 400 and 600 kilograms per hectare, although there is
significant potential to boost yields through the use of hybrid cocoa varieties and
improved farming techniques.

2.

Post-Harvest Processing

After harvesting, cocoa beans undergo several processing steps, including fermentation
and drying, which are critical for enhancing the quality of the cocoa. This post-harvest
processing is typically carried out on the farms and plays a crucial role in determining
the market price of the cocoa beans. Ghana’s reputation for producing high-quality
cocoa is largely due to the emphasis placed on proper post-harvest processing
practices.

3.

Local Processing and Value Addition

While Ghana produces a large share of the world’s cocoa, local processing remains
relatively underdeveloped. Currently, only about 20-25% of the cocoa beans are
processed domestically into products such as cocoa butter, liquor, and powder.
Expanding the local processing capacity would allow Ghana to capture more value from
its cocoa sector, reducing reliance on raw bean exports and boosting revenue from
value-added products.

4.

Export of Raw Beans and Semi-Processed Products

The majority of Ghana’s cocoa beans are exported raw, primarily to European and
North American markets. Ghana has long been known for its high-quality cocoa, which
is favored by international chocolate manufacturers. However, the heavy reliance on
raw bean exports limits the value that Ghana can derive from its cocoa sector.
Increasing domestic processing and export of semi-processed products could offer new
opportunities for economic growth.
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5.

Sustainability and Certification

Sustainability has become a critical component of the cocoa value chain, with
international buyers increasingly demanding ethically sourced and environmentally
friendly cocoa. Certification schemes such as Fairtrade, Rainforest Alliance, and UTZ are
widely adopted in Ghana, covering about 40% of cocoa farms. These certification
programs promote sustainable farming practices, fair labor conditions, and
envilzonmental conservation, adding further value to Ghana’s cocoa in the global
market.
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Current Top 10 Factors Impacting the Cocoa Value Chain in Ghana:

1. Global Cocoa Prices: Fluctuations in international cocoa prices directly affect
the income of cocoa farmers and the overall profitability of the cocoa value chain.

2. Productivity Levels: Low yields due to aging farms and limited access to
modern farming inputs hinder the growth of Ghana’s cocoa production.

3. Local Processing Capacity: Limited domestic processing capacity prevents
Ghana from fully capitalizing on the potential value of its cocoa sector.

4. Sustainability Demands: Global buyers are increasingly prioritizing sustainably
sourced cocoa, which influences farming practices and market access.

5. Farmgate Prices: Government-regulated farmgate prices, which were
significantly increased in 2023, have a direct impact on farmer income and their ability
to invest in inputs.

6. Pests and Diseases: Pests like capsid bugs and diseases such as the swollen
shoot virus continue to threaten cocoa yields, particularly in aging farms.

7. Certification Programs: Certification schemes provide access to premium
markets but may pose challenges for farmers who struggle with the costs of meeting
certification standards.

8. Climate Change: Erratic rainfall patterns and rising temperatures are affecting
cocoa production, particularly in regions that rely on rain-fed agriculture.

9. Government Policy: COCOBOD'’s policies, including subsidies for inputs and
replanting programs, play a crucial role in supporting the cocoa sector.

10. Farmer Training and Education: Access to training on best agricultural
practices, sustainability, and climate adaptation is critical for enhancing productivity
and ensuring the long-term viability of cocoa farming.
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Projections and Recommendations:

The future of Ghana’s cocoa value chain is promising, provided that the country can
address key bottlenecks related to productivity, processing, and sustainability. By
expanding local processing capacity, improving farming practices, and adopting more
sustginable methods, Ghana can significantly enhance its position in the global cocoa
market.

Recommendations:

1. Increase Local Processing: Invest in expanding domestic processing capacity
to add value to cocoa exports and reduce reliance on raw bean exports.

2. Boost Farmer Productivity: Continue to distribute hybrid cocoa seedlings,
fertilizers, and pesticides, and provide training to help farmers increase yields.

3. Promote Sustainability: Strengthen support for certification programs and
sustainable farming initiatives to ensure Ghana’s cocoa meets international demand for
ethical and environmentally friendly products.

4. Support Infrastructure Development: Improve transportation and storage
infrastructure to reduce post-harvest losses and ensure timely delivery of cocoa beans
to processing facilities and export markets.
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Conclusion:

Ghana’s cocoa value chain is a vital component of its economy, contributing
significantly to GDP and employment. While the country remains a dominant player in
the global cocoa market, challenges related to productivity, processing, and
sustainability must be addressed to maximize the value derived from the sector. By
investing in domestic processing, boosting productivity, and promoting sustainable
practices, Ghana can unlock new growth opportunities in its cocoa value chain.
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Notes:

The article integrates data from COCOBOD, ICCO, and international research to
provide a detailed overview of the cocoa value chain in Ghana.

Projections and recommendations are based on current trends in global cocoa
markets and policy initiatives in Ghana.
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