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The Ghana Cocoa Report 2024: Top Cocoa-Producing

Regions in Ghana: Key Facts and Future Projections

Explore the top cocoa-producing regions in Ghana, including key statistics, challenges,

and future projections for enhancing cocoa productivity and sustainability
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Exploration of the key cocoa-producing regions in Ghana and their contributions to
the country’s economy.

Overview of top 10 statistics and facts that highlight the significance of cocoa
production in Ghana's major regions.

Recommendations for improving productivity and sustainability in these regions.
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Exploration of the key cocoa-producing regions in Ghana and their contributions to
the country’s economy.

Overview of top 10 statistics and facts that highlight the significance of cocoa
production in Ghana's major regions.

Recommendations for improving productivity and sustainability in these regions.

Research Methodology:

This analysis relies on a combination of primary data from the Ghana Cocoa Board
(COCOBOD) and academic research, as well as reports from international organizations
such as the International Cocoa Organization (ICCO) and the Food and Agriculture
Organization (FAO). The study integrates quantitative data analysis with qualitative
assessments of regional farming practices, productivity challenges, and policy impacts.

Key Statistics and Facts:

1. Ghana is the second-largest cocoa producer in the world, contributing about
20-25% of global cocoa production.

2. The Ashanti, Western, and Eastern regions are the top three cocoa-producing
regions, contributing over 60% of Ghana’s total cocoa output.

3. The Ashanti Region produces approximately 290,000 metric tonnes of cocoa
annually, making it the leading cocoa-producing region.

4. The Western Region contributes around 275,000 metric tonnes of cocoa annually,
benefiting from its rich, fertile soil and favorable climate.

5. The Eastern Region accounts for nearly 200,000 metric tonnes annually, with
cocoa farming deeply rooted in the region’s agricultural traditions.

6. The cocoa sector employs more than 800,000 farm families across Ghana,
directly impacting the livelihoods of 3.2 million people.

7. Productivity per hectare in Ghana averages between 400 and 600 kilograms,
though hybrid cocoa varieties can push yields to over 1,000 kilograms.

8. Ghana aims to increase cocoa production to 1.5 million tonnes by 2026 through
farm rehabilitation and the introduction of sustainable farming practices.

9. Deforestation linked to cocoa expansion has affected about 33% of forest cover
in some cocoa-growing regions, particularly in the Western Region.

10. COCOBOD'’s replanting program is targeting the rehabilitation of aging farms,
with a focus on regions with declining productivity.
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Body of Article / Critical Analysis:

Introduction

Cocoa production in Ghana plays a central role in the country’s economy, contributing
significantly to GDP and foreign exchange earnings. Ghana’s unique geography,
characterized by fertile soils and favorable climate conditions, makes it one of the most
important cocoa-producing countries in the world. While cocoa is grown across various
parts of the country, certain regions stand out as major contributors to the nation’s
overall cocoa output. This article provides an in-depth analysis of the top
cocoa-producing regions in Ghana, examining the factors driving production, regional
d}ifferences in productivity, and the challenges and opportunities faced by farmers in
these areas.

Top Cocoa-Producing Regions in Ghana

The three leading cocoa-producing regions in Ghana are the Ashanti, Western, and
Eastern regions. These regions are home to large-scale cocoa farming activities,
supported by government initiatives, favorable natural conditions, and the deep-rooted
agricultural traditions of the local communities.

1.

Ashanti Region

The Ashanti Region is the top cocoa-producing area in Ghana, contributing
approximately 290,000 metric tonnes annually. The region’s dominance in cocoa
production is largely attributed to its fertile soil, consistent rainfall, and strong farmer
networks. Cocoa farming in the Ashanti Region is a long-established practice, with
many farmers relying on traditional knowledge passed down through generations.
COCOBOD has been actively involved in distributing hybrid seedlings and fertilizers in
the region to improve productivity.

2.

Western Region

The Western Region is another key player in Ghana’s cocoa industry, producing around
275,000 metric tonnes annually. The region benefits from a tropical rainforest climate,
which provides the ideal environment for cocoa cultivation. However, deforestation
driven by cocoa expansion has become a significant concern in the Western Region,
prompting efforts to promote sustainable farming practices. The region is also part of
the ongoing COCOBOD replanting program aimed at replacing aging cocoa trees with
high-yielding hybrid varieties.

3.

Eastern Region

The Eastern Region is known for producing nearly 200,000 metric tonnes of cocoa
annually. Cocoa farming is integral to the agricultural economy of the region, with many
smallholder farmers relying on the crop as their primary source of income. The Eastern
Region has also embraced agroforestry practices, which involve planting shade trees
alongside cocoa to promote biodiversity and protect the environment. As a result, the
region is seen as a model for sustainable cocoa production in Ghana.

4.
Brong-Ahafo and Volta Regions

Though not as prominent as the top three regions, Brong-Ahafo and Volta are emerging
cocoa-producing areas in Ghana. Both regions have seen increases in cocoa output due

Page 3



Rendered from Anang Tawiah's Blog

to the expansion of cocoa farming into new areas and the introduction of modern
farming techniques. These regions also benefit from ongoing efforts to enhance farmer
training, improve access to inputs, and promote sustainability in cocoa production.

Challenges in Cocoa Production Across Regions
1.

Aging Farms: Many cocoa farms in Ghana are over 30 years old, particularly in the
Ashanti and Western regions. These aging trees produce lower yields and are more
susceptible to diseases. Replanting programs are crucial for revitalizing productivity.

2.

Climate Change: Erratic rainfall patterns and rising temperatures are affecting cocoa
yields, particularly in the Western and Brong-Ahafo regions. Farmers need to adopt
climate-smart agricultural practices to mitigate the effects of climate variability.

3.

Deforestation: Deforestation due to cocoa expansion is a pressing issue, particularly
in the Western Region. Efforts to promote agroforestry and sustainable land-use
practices are essential to reducing environmental degradation.

4.

Access to Inputs: In many regions, farmers face challenges accessing fertilizers,
pesticides, and improved seedlings, which limits their ability to boost productivity.
COCOBOD'’s subsidies are helping to address this, but more needs to be done to reach
all farmers.
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Current Top 10 Factors Impacting Cocoa Production in Ghana:

1. Climate Resilience: The ability of cocoa farms to withstand the impacts of
climate change is crucial for future productivity.

2. Agroforestry Adoption: Shade-grown cocoa and agroforestry practices are
becoming more prevalent, particularly in the Eastern and Ashanti regions, helping to
improve yields and preserve biodiversity.

3. Access to Inputs: Continued access to affordable inputs, including fertilizers
and pesticides, is essential for boosting productivity.

4. Sustainable Farming Practices: Efforts to promote sustainability in cocoa
farming, including the adoption of Fairtrade and Rainforest Alliance certifications, are
gaining traction in key cocoa regions.

5. Government Support: COCOBOD’s programs, including subsidies, farm
rehabilitation, and training, play a critical role in supporting cocoa farmers across all
regions.

6. Global Market Prices: The fluctuating global price of cocoa has a direct impact
on the income of farmers, influencing their ability to invest in inputs and adopt new
techniques.

7. Land Tenure Issues: Unclear land ownership laws in some regions hinder
farmers from investing in long-term sustainability practices.

8. Pests and Diseases: Pests such as capsid bugs and diseases like black pod are
a constant threat to cocoa yields, especially in aging farms.

9. Technological Innovation: The adoption of digital tools, such as mobile apps
for weather monitoring and price tracking, is gradually improving farming practices.

10. Youth Engagement: Engaging the younger generation in cocoa farming is
eﬁsentlal for the long-term sustainability of the sector, especially in regions facing labor
shortages.
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Projections and Recommendations:

The future of cocoa production in Ghana’s top regions looks promising, provided that
challenges related to aging farms, climate change, and deforestation are addressed.
COCOBOD’s ongoing initiatives to improve access to inputs, promote agroforestry, and
rehabilitate aging farms will be critical in achieving the country’s target of producing
1.5 million tonnes of cocoa annually by 2026.

Recommendations:

1. Expand Replanting Programs: Focus on regions with declining productivity
1glue to aging trees, particularly the Ashanti and Western regions, to rejuvenate cocoa
arms.

2. Promote Agroforestry: Encourage wider adoption of agroforestry practices in
reglié)ns prone to deforestation to protect the environment while enhancing cocoa
yields.

3. Improve Access to Inputs: Continue expanding access to subsidized inputs
such as fertilizers, pesticides, and hybrid seedlings to ensure that all farmers can
improve productivity.

4. Climate-Smart Agriculture: Invest in training programs that teach farmers how
to adapt to changing climate conditions, particularly in regions vulnerable to erratic
weather patterns.
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Conclusion:

The top cocoa-producing regions in Ghana, including the Ashanti, Western, and Eastern
regions, are integral to the country’s cocoa sector. While these regions face challenges
related to aging farms, deforestation, and climate change, government initiatives and
sustainable farming practices offer promising solutions. By addressing these issues,
Ghana can secure its position as a global leader in cocoa production and improve the
livelihoods of millions of smallholder farmers.
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Notes:

This article integrates data from COCOBOD, ICCO, and other agricultural research
institutions to provide a comprehensive overview of cocoa production in Ghana’s
leading regions.

The projections and recommendations are based on current trends in sustainability
and productivity initiatives in Ghana.
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