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Highlights:

Comparative analysis of the cocoa production dynamics in Ghana and Ivory Coast.

Top 10 statistics and facts about the cocoa industries of both countries, including
production volumes and economic impact.

Insights into key factors shaping cocoa production and future projections for both
nations.

Research Methodology:

This article draws on a mix of primary and secondary data from industry reports by the
Ghana Cocoa Board (COCOBOD) and the Conseil du Café-Cacao of Ivory Coast, as well
as international organizations such as the International Cocoa Organization (ICCO) and
the World Bank. The study combines quantitative data analysis with qualitative
evaluations of agricultural practices, market trends, and policy impacts.

Key Statistics and Facts:

1. Ivory Coast is the world’s largest cocoa producer, accounting for about 40% of
global production, with an annual output of approximately 2 million metric tonnes.

2. Ghana is the second-largest cocoa producer, contributing 20-25% of the world’s
cocoa supply, with an annual output of around 850,000 to 1 million metric tonnes.

3. The cocoa sector in Ghana contributes approximately 8.2% to the country’s GDP,
while in Ivory Coast, cocoa accounts for nearly 15% of GDP.

4. Cocoa exports generate 30% of Ghana’s foreign exchange earnings and up to
50% for Ivory Coast.

5. Over 800,000 smallholder farmers are involved in cocoa production in Ghana,
compared to over 1 million in Ivory Coast.

6. In 2023, the farmgate price for cocoa in Ghana was raised by 63.6%, bringing it
to GHS 20,943 per tonne, while Ivory Coast set its price at CFA 900 per kilogram.

7. Approximately 60% of Ivory Coast’s forest cover has been lost since 1960, largely
due to cocoa expansion, compared to around 33% deforestation in Ghana's
cocoa-growing regions.

8. Ghana aims to increase its annual cocoa production to 1.5 million tonnes by
2026, while Ivory Coast seeks to stabilize its production at around 2 million tonnes.

9. Both countries have introduced sustainability programs, but only 35% of
Ghanaian farms and 40% of Ivorian farms currently practice agroforestry or
shade-grown cocoa.

10. Cocoa productivity per hectare averages 400-600 kilograms in Ghana and
600-800 kilograms in lvory Coast, though modern practices can increase yields
significantly.
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Body of Article / Critical Analysis:

Introduction

Ghana and Ivory Coast dominate the global cocoa industry, supplying nearly two-thirds
of the world’s cocoa. The two West African nations have built economies around cocoa
farming, supporting millions of smallholder farmers and contributing significantly to
their GDPs. While both countries are critical to the global cocoa supply chain, their
cocoa production landscapes differ in terms of scale, economic impact, and
sustainability. This article presents a comparative analysis of cocoa production in
1(:Shana and lvory Coast, examining key trends, challenges, and projections for the
uture.

Cocoa Production in Ghana: Structure and Trends

Ghana’s cocoa sector is characterized by its high level of government involvement
through COCOBOD, which regulates pricing, input distribution, and export policies.
Ghana’s reputation for producing premium-quality cocoa has made it a preferred
supplier in the global market, particularly for chocolate manufacturers seeking
high-quality beans.

Ghana’s annual cocoa production fluctuates between 850,000 and 1 million metric
tonnes. In recent years, the government has implemented various initiatives to boost
productivity, including the distribution of hybrid seedlings, fertilizer subsidies, and
training programs focused on sustainable farming practices. However, challenges such
as aging cocoa farms, pests, and climate change continue to constrain productivity.

Cocoa Production in Ivory Coast: Scale and Efficiency

Ivory Coast is the undisputed leader in global cocoa production, producing around 2
million metric tonnes annually. The Ivorian cocoa sector is highly decentralized, with
the majority of cocoa farms being smallholder plots. Unlike Ghana, Ivory Coast’s cocoa
industry has historically been driven more by volume than by quality. The country’s
vast land area and favorable climatic conditions have enabled large-scale production,
though this has come at the cost of significant deforestation and environmental
degradation.

Ivory Coast’s cocoa industry is less regulated compared to Ghana’s, with pricing being
more dependent on international market fluctuations. The country has, however, taken
steps in recent years to address sustainability concerns, including efforts to curb
deforestation and promote agroforestry.

Comparative Analysis of Key Production Factors
1.

Production Volumes: Ivory Coast consistently outproduces Ghana by a wide margin,
with annual outputs of around 2 million metric tonnes compared to Ghana’s 850,000 to
1 million tonnes. This dominance is largely due to the vast expanse of arable land
available for cocoa cultivation in Ivory Coast.

2.
Economic Contribution: While cocoa accounts for approximately 8.2% of Ghana's
GDP, it contributes nearly 15% of Ivory Coast’s GDP, reflecting the larger role the crop

plays in Ivory Coast’s economy. Both countries, however, rely heavily on cocoa for
foreign exchange earnings, with Ivory Coast being more dependent on cocoa exports.

3.
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Farmgate Prices: Ghana’'s regulated pricing system, controlled by COCOBOD, has
allowed the country to offer higher and more stable farmgate prices compared to Ivory
Coast. In 2023, Ghana increased its farmgate price by 63.6%, giving farmers GHS
20,943 per tonne, while Ivory Coast’s farmgate price was set at CFA 900 per kilogram
(approximately GHS 17,280 per tonne).

4.

Deforestation and Environmental Impact: Both countries face significant
environmental challenges related to deforestation. Ivory Coast has lost an estimated
60% of its forest cover since the 1960s, largely due to cocoa farm expansion. Ghana
has also experienced deforestation, though on a smaller scale (around 33% in cocoa
regions). Both nations are now implementing sustainable farming programs to curb
further forest loss.

5.

Sustainability Programs: Both Ghana and Ivory Coast are sighatories to the Cocoa &
Forests Initiative, which seeks to end deforestation linked to cocoa farming. Ghana has
focused on agroforestry and replanting aging farms with high-yielding hybrid varieties,
while Ivory Coast is promoting similar practices but faces more challenges due to its
larger scale of deforestation.

6.

Productivity per Hectare: Productivity per hectare is generally higher in Ivory Coast
(600-800 kilograms) compared to Ghana (400-600 kilograms). This is partly due to Ivory
Coast’s larger farms and less government control over inputs, which allows for more
intensive farming practices.
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Current Top 10 Factors Impacting Cocoa Production in Ghana and Ivory
Coast:

1. Global Cocoa Prices: Both countries are heavily affected by fluctuations in
global cocoa prices, which impact farmgate prices and farmer income.

2. Climate Change: Changing rainfall patterns and rising temperatures are
impacting yields in both countries, requiring adaptive measures like climate-smart
agriculture.

3. Aging Farms: Both nations face the challenge of aging cocoa farms, which are
less productive and more susceptible to diseases.

4. Deforestation: Environmental degradation, particularly due to cocoa expansion,
remains a significant concern, with both countries implementing reforestation and
agroforestry programs.

5. Sustainability Initiatives: Certification programs such as Fairtrade and
Rainforest Alliance are increasingly influencing farming practices in both Ghana and
Ivory Coast.

6. Access to Inputs: While COCOBOD provides subsidized inputs to Ghanaian
farm.e_rg, Ivorian farmers often face challenges accessing affordable fertilizers and
pesticides.

7. Farm Size and Structure: The smaller size of cocoa farms in Ghana results in
lower productivity per hectare compared to Ivory Coast, where larger farms allow for
economies of scale.

8. Government Intervention: Ghana’s cocoa sector is more regulated by
COCOBOD, while Ivory Coast’s industry operates with greater market freedom, affecting
pricing and productivity.

9. Technological Adoption: The use of technology, such as mobile apps for price
tracking and farm management, is gradually improving farm efficiency in both
countries.

10. Youth Engagement: Both countries face a demographic challenge as young
1|9eople increasingly migrate to urban areas, leading to labor shortages in rural cocoa
arms.
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Projections and Recommendations:

The future of cocoa production in Ghana and Ivory Coast will depend on their ability to
balance economic growth with sustainability. While both countries aim to increase
productivity, they must also address environmental concerns and ensure that cocoa
farming remains profitable for smallholder farmers.

Recommendations:

1. Promote Sustainable Practices: Both countries should scale up agroforestry
initiatives and reforestation programs to reduce deforestation while maintaining
productivity.

2. Improve Access to Inputs: Governments should expand access to affordable
fertilizers, pesticides, and high-yielding seedlings to boost productivity.

3. Enhance Farmer Training: Training programs focused on climate-smart
agriculture, pest management, and sustainable land use should be made more widely
available to farmers in both countries.

4. Strengthen Market Positioning: Both Ghana and Ivory Coast should work
towards securing better prices for sustainably produced cocoa by promoting
certification programs and accessing premium markets.
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Conclusion:

Ghana and Ivory Coast play pivotal roles in the global cocoa industry, but they face
distinct challenges and opportunities in terms of production, sustainability, and
economic impact. While Ivory Coast leads in production volume, Ghana’s focus on
quality and farmer welfare offers a competitive advantage. Both countries must
navigate the complexities of global demand, climate change, and environmental
sustainability to secure the future of their cocoa sectors.
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Notes:

The data presented in this article is sourced from COCOBOD, Conseil du
Café-Cacao, and the International Cocoa Organization (ICCO).

Projections for future cocoa production are based on current trends in
sustainability, market demand, and government policies.
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