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The Ghana Cocoa Report 2024: Ghana Cocoa Production:

Economic Importance and Future Projections

A comprehensive analysis of Ghana’s cocoa production, covering key statistics,

challenges, sustainability efforts, and future projections for the industry.
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Analysis of Ghana's role as a leading global cocoa producer and its economic
contributions.

Insights into the top 10 statistics and facts shaping Ghana’s cocoa industry.

Projections for the future of cocoa production in Ghana amidst current global and
domestic challenges.

Research Methodology:

This article draws on data from the Ghana Cocoa Board (COCOBOD), international
cocoa organizations, government reports, and academic studies. The research adopts
both qualitative and quantitative approaches to evaluate production trends, challenges,
and opportunities in Ghana’s cocoa sector.

Key Statistics and Facts:

1. Ghana is the second-largest producer of cocoa globally, contributing around
20-25% of global cocoa production.

2. The cocoa sector in Ghana employs approximately 800,000 farm families, directly
impacting over 3.2 million Ghanaians.

3. Cocoa accounted for about 8.2% of Ghana's GDP in 2022, demonstrating its
significance to the national economy.

4. Ghana exported approximately 850,000 metric tonnes of cocoa in 2023.

5. I(I:OC0a contributes roughly 30% of Ghana's total foreign exchange earnings
annually.

6. Farmgate prices for cocoa in Ghana were raised by 63.6% in 2023 to GHS 20,943
per tonne, supporting smallholder farmers.

7. Ghana's average cocoa yield is 400-600 kilograms per hectare, though improved
practices can raise yields to over 1,000 kilograms per hectare.

8. Around 95% of cocoa in Ghana is produced by smallholder farmers, with farm
sizes typically ranging between 3 and 5 hectares.

9. Ghana is working towards achieving an annual cocoa production target of 1.5
million tonnes by 2026 through improved farming practices.

10. Ghana’s cocoa production is highly influenced by global demand, fluctuating
cocoa prices, and sustainability demands from international buyers.
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Body of Article / Critical Analysis:

Introduction

Ghana's cocoa production is a cornerstone of the country's economy and a key driver of
its agricultural sector. As the second-largest producer of cocoa globally, Ghana plays a
critical role in meeting international demand for this essential commodity. With cocoa
contributing significantly to the country’s GDP and foreign exchange earnings, the
industry is vital to the livelihoods of millions of Ghanaians. This article delves into the
dynamics of cocoa production in Ghana, examining the economic impacts, challenges,
and the country’s potential to scale up production amidst global shifts in the industry.

Historical Context of Cocoa Production in Ghana

Cocoa production in Ghana dates back to the late 19th century, with Tetteh Quarshie
credited as the first to introduce cocoa seeds to the country from Fernando Po (now
Bioko, Equatorial Guinea). Since then, cocoa has grown to become a key export crop,
with Ghana competing closely with Cote d'lvoire for the title of the world’s leading
cocoa producer. The establishment of COCOBOD in 1947 further institutionalized the
sector, regulating production, quality, and export.

Ghana’s Cocoa Production Today

Today, cocoa remains a central pillar of Ghana's agricultural landscape, with over
800,000 farm families depending on the crop for their livelihoods. Ghana's cocoa
industry is characterized by smallholder farms, which account for approximately 95% of
production. These smallholder farmers face unique challenges, including limited access
to credit, high input costs, and vulnerability to climate change. Despite these hurdles,
Ghana”continues to produce between 800,000 and 900,000 metric tonnes of cocoa
annually.

The Ghana Cocoa Board (COCOBOD) plays a pivotal role in overseeing production and
ensuring that farmers receive fair prices for their produce. The recent increase in
farmgate prices has been a significant boost for farmers, aiming to improve their
income and sustain their involvement in cocoa production. Additionally, Ghana is
committed to sustainable cocoa farming practices to meet the growing global demand
for ethically sourced cocoa.

Challenges Facing Ghana’s Cocoa Production

1. Climate Change: Rising temperatures and unpredictable rainfall patterns
threaten cocoa yields, as cocoa trees require specific climatic conditions to thrive.

2. Pests and Diseases: Ghana’s cocoa sector is vulnerable to pests such as capsid
b_uglgg and diseases like black pod and swollen shoot virus, which can drastically reduce
yields.

3. Sustainability Demands: International buyers increasingly demand sustainably
produced cocoa, putting pressure on farmers to adopt new farming practices, often
without adequate support.

4. Aging Cocoa Trees: Many cocoa farms in Ghana consist of aging trees that
produce lower yields, necessitating replanting programs to revitalize productivity.

5. Labor Shortages: As urbanization increases, there is a decline in the rural labor
force, making it difficult for cocoa farms to find workers during peak harvest seasons.

6. Access to Financing: Many smallholder farmers lack access to affordable
financing, which limits their ability to invest in farm inputs like fertilizers, pesticides,
and improved seedlings.
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Current Top 10 Factors Impacting Cocoa Production in Ghana:

1. Global Cocoa Prices: Volatility in international cocoa prices directly affects
farmgate prices in Ghana, impacting farmer incomes.

2. Climate Resilience: The ability of Ghana's cocoa sector to adapt to climate
change, including the use of climate-resilient crops, is increasingly important.

3. Government Support Programs: COCOBOD'’s initiatives, such as fertilizer
subsidies and seedling distribution, play a critical role in sustaining production levels.

4. Sustainable Farming Practices: Adoption of agroforestry and other
sustainable farming practices is crucial for long-term productivity and meeting
international standards.

5. Pest and Disease Management: Effective management of pests and diseases
is essential to maintaining healthy yields, as outbreaks can significantly reduce
production.

6. Infrastructure Development: Efficient transport and storage infrastructure is
needed to ensure that cocoa beans are promptly and effectively delivered to markets.

7. International Certification Standards: Compliance with Fairtrade and other
certification requirements influences market access and price premiums for Ghanaian
cocoa.

8. Farmer Training and Education: Improving farmers’ access to knowledge on
best agricultural practices can significantly boost productivity and reduce inefficiencies.

9. Technological Innovations: The use of technology, including mobile platforms
for price information and digital payment systems, is enhancing the cocoa value chain.

10. Youth Engagement in Agriculture: Initiatives to encourage youth
involvement in cocoa farming are essential for the future sustainability of the sector.
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Projections and Recommendations:

Ghana’s cocoa production is projected to remain robust, with COCOBOD aiming to
increase output to 1.5 million tonnes annually by 2026. To achieve this target, the
following steps are recommended:

Recommendations:

1. Expand Climate-Resilient Practices: Invest in research and development to
promote climate-resilient cocoa varieties and farming techniques that can withstand
adverse weather conditions.

2. Revitalize Cocoa Farms: Introduce programs that focus on replacing old and
unproductive cocoa trees with new, high-yielding varieties.

3. Improve Farmer Access to Credit: Strengthen financial support mechanisms
for smallholder farmers, enabling them to invest in inputs and technology to boost
productivity.

4. Enhance Sustainability Initiatives: Continue to promote agroforestry and
sustainable farming practices that not only improve yields but also preserve the
environment.
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Conclusion:

Cocoa production remains a vital component of Ghana’s economy, contributing
significantly to GDP and providing livelihoods for millions. However, the sector faces
several challenges, including climate change, pests and diseases, and the need for
sustainable farming practices. Through continuous reforms, support for smallholder
farmers, and investment in innovative practices, Ghana can maintain its leadership
position in the global cocoa industry while ensuring long-term sustainability.
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Notes:

This article provides an in-depth analysis of Ghana’s cocoa production and the
factors shaping its future.

The data used in this analysis is based on the latest reports from COCOBOD and
international cocoa organizations.
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