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The  Ghana  Cocoa  Report  2024:  Ghana  Cocoa  Transport
and Logistics: Challenges and Solutions for Efficiency

Explore  the  transport  and  logistics  challenges  faced  by  Ghana’s  cocoa  industry  and

discover  solutions  for  improving  supply  chain  efficiency.  Learn  about  the  impact  of

infrastructure, transport costs, and digital systems on Ghana’s cocoa exports.

Highlights
      An in-depth look at the logistics infrastructure that supports Ghana’s cocoa sector. 
      Key statistics on transport costs, infrastructure efficiency, and cocoa supply chain
challenges. 
      Critical analysis of the impact of logistics on Ghana’s cocoa industry and
recommendations for improvement. 
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Research Methodology
This article is based on a review of logistics and transport reports from the Ghana
Cocoa Board (COCOBOD), government infrastructure data, trade reports, and research
studies on the cocoa supply chain. Quantitative data was gathered from industry
publications on transport costs, logistics challenges, and cocoa export processes, while
qualitative insights were drawn from interviews and case studies involving key players
in Ghana’s cocoa transport system.

Top 10 Key Statistics and Facts
     1.  Cocoa export volume: Ghana exports approximately 800,000 metric tons of
cocoa annually, with over 75% of it transported by road to ports.
     2.  Transport costs: Transport and logistics costs account for an estimated
15-20% of the total cost of cocoa production in Ghana.
     3.  Road network quality: Ghana has a road network of 72,000 kilometers, but
only 23% of the roads are paved, contributing to high transport inefficiencies.
     4.  Distance to ports: The majority of cocoa is transported from inland areas to
Tema and Takoradi ports, covering distances of up to 500 kilometers.
     5.  Cocoa losses during transport: An estimated 3-5% of cocoa beans are lost or
damaged during transport due to poor road conditions and inefficient logistics.
     6.  Rail transport use: Less than 5% of cocoa is transported by rail, with most
reliance placed on road transport despite the higher cost and inefficiency of road
networks.
     7.  Cocoa warehousing: Ghana’s warehousing capacity for cocoa is estimated at
500,000 metric tons, but there is often a shortage during peak harvest seasons.
     8.  COCOBOD logistics operations: COCOBOD oversees over 400 licensed
buying companies (LBCs), who manage cocoa transport from farms to processing
and export points.
     9.  Port infrastructure efficiency: Turnaround time at Ghanaian ports is 7-10
days, longer than the global average, leading to increased shipping costs and delays.
     10.  Digital logistics systems: COCOBOD has implemented a Cocoa
Management System (CMS) that tracks cocoa beans from farms to export, improving
traceability but not yet fully integrated into logistics systems.

Critical Analysis of Cocoa Transport and Logistics in Ghana
Cocoa transport and logistics are critical components of Ghana’s cocoa industry, which
is one of the largest in the world. However, the sector faces significant logistical
challenges that threaten the efficiency of the supply chain and the profitability of cocoa
farmers. Transport inefficiencies arise primarily from the poor condition of rural road
networks, which hinder the movement of cocoa from farms to collection points and
from collection points to export terminals.
The vast majority of Ghana’s cocoa is transported by road, which remains the most
viable option given the limited use of railways and the absence of inland waterways.
Unfortunately, most of the roads that connect cocoa-growing regions to ports are either
unpaved or poorly maintained, contributing to high vehicle maintenance costs and
delays. The heavy reliance on road transport also increases the risk of product losses,
as poor roads and improper handling lead to spillage, bean damage, and
contamination.
Cocoa warehousing is another bottleneck in Ghana’s logistics infrastructure. While
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Ghana has significant warehousing capacity, there are frequent shortages, especially
during peak harvest periods when cocoa flows are at their highest. The resulting
congestion at warehousing facilities can lead to delays in the supply chain, further
increasing costs for farmers and exporters.
Port infrastructure is another area where inefficiencies occur. Although Ghana’s ports at
Tema and Takoradi are well-established, they suffer from congestion, long turnaround
times, and bureaucratic delays. The turnaround time for ships at Ghanaian ports, which
averages 7-10 days, is longer than the global benchmark, leading to higher shipping
costs and potential delays in meeting international delivery schedules.
Rail transport, which could provide a more cost-effective alternative to road transport,
is vastly underutilized. Less than 5% of cocoa is moved by rail, despite the fact that
Ghana has an extensive rail network that could be rehabilitated and expanded to
connect cocoa-growing regions with export terminals.
COCOBOD’s introduction of the Cocoa Management System (CMS) has provided some
improvements in tracking cocoa through the supply chain. However, this system is not
fully integrated into the transport and logistics framework, limiting its effectiveness in
addressing inefficiencies in cocoa movement. There is potential for CMS to be expanded
and used more broadly to streamline the logistics process.

Current Top 10 Factors Impacting Cocoa Transport and Logistics in Ghana
     1.  Road infrastructure quality: Poor road conditions increase transport costs and
cocoa losses.
     2.  Limited rail use: The underutilization of Ghana’s rail network raises transport
costs and reduces efficiency.
     3.  Port efficiency: Long turnaround times at ports lead to delays in exports and
higher shipping costs.
     4.  Warehousing capacity: Insufficient warehousing capacity during peak seasons
creates bottlenecks in the supply chain.
     5.  High transport costs: Cocoa transport costs account for 15-20% of production
costs, reducing farmer profits.
     6.  Product losses: Cocoa losses during transport, particularly on bad roads, affect
the quality and volume of exports.
     7.  Export processing delays: Bureaucratic delays at ports slow down the cocoa
export process.
     8.  Digitalization of logistics: Limited integration of digital systems like the Cocoa
Management System hampers logistics optimization.
     9.  Climate impact on infrastructure: Heavy rains and floods frequently damage
roads, worsening transport conditions in rural cocoa-growing areas.
     10.  Labor shortages: Seasonal labor shortages in transport and logistics sectors
delay the movement of cocoa from farms to ports.

Projections and Recommendations
     1.  
Road infrastructure investment: The Ghanaian government should prioritize
investments in rural road infrastructure to improve transport efficiency. Paving key
roads in cocoa-growing regions will reduce transport costs, minimize cocoa losses, and
increase export volumes.

     2.  
Expansion of rail networks: Rehabilitating and expanding rail infrastructure to
transport cocoa from major production zones to ports would significantly lower logistics
costs and reduce road congestion.
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     3.  
Port modernization: Upgrading port facilities to reduce turnaround times will make
Ghana’s cocoa more competitive on the global market. Streamlining port operations
through automation and reducing bureaucratic delays would improve overall efficiency.

     4.  
Increase in warehousing capacity: Building additional warehousing facilities and
modernizing existing ones will help alleviate congestion during peak harvest seasons,
ensuring smoother cocoa flows.

     5.  
Integrated logistics systems: Expanding the use of digital systems such as
COCOBOD’s Cocoa Management System to cover the entire transport and logistics
chain will improve traceability, efficiency, and cost control.

     6.  
Climate-resilient infrastructure: Investing in climate-resilient infrastructure, such as
reinforced roads and drainage systems, will help mitigate the impact of extreme
weather on cocoa transport.

Conclusion
The transport and logistics system supporting Ghana’s cocoa industry is essential for
the country’s economic success, but significant improvements are needed to reduce
inefficiencies and support long-term growth. By investing in better road and rail
infrastructure, improving port operations, and integrating digital systems, Ghana can
boost the efficiency of its cocoa supply chain. Addressing these challenges will not only
benefit cocoa farmers by reducing costs and increasing profits, but it will also enhance
Ghana’s competitiveness in the global cocoa market.

Notes
      This analysis draws on data from the Ghana Cocoa Board (COCOBOD), government
infrastructure reports, and international trade studies.
      Key statistics on transport costs, cocoa losses, and infrastructure inefficiencies are
derived from industry reports and academic research on supply chain logistics.
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