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The Ghana Cocoa Report 2024: Ghana Cocoa Supply Chain:

A Comprehensive Analysis

Explore the structure, challenges, and opportunities in Ghana's cocoa supply chain.

Learn about logistics, quality control, and sustainability initiatives.
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o An in-depth exploration of the cocoa supply chain from production to export in
Ghana.

Key statistics that illuminate the structure, challenges, and strengths of Ghana's
cocoa supply chain.

A critical examination of the current issues facing the supply chain, including
logistics and sustainability.
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o An in-depth exploration of the cocoa supply chain from production to export in
Ghana.

Key statistics that illuminate the structure, challenges, and strengths of Ghana's
cocoa supply chain.

A critical examination of the current issues facing the supply chain, including
logistics and sustainability.

Research Methodology

This article employs a combination of qualitative and quantitative data from sources

such as the Ghana Cocoa Board (COCOBOD), international trade reports, and industry

analyses from the World Cocoa Foundation and the International Cocoa Organization

(ICCO). Data collection includes government reports, academic papers on supply chain

management, and sustainability reports from certified cocoa programs. The research

glﬁo integrates recent trends in global cocoa supply chain logistics and their impact on
ana.

Top 10 Key Statistics and Facts

1. Cocoa's share of exports: Cocoa and its derivatives account for approximately
20% of Ghana's total export revenue.

2. Farmers involved: Over 800,000 smallholder farmers contribute to the
cocoa supply chain, producing more than 800,000 metric tons annually.

3. Supply chain players: Key actors in Ghana's cocoa supply chain include
gmallholder farmers, COCOBOD, licensed buying companies (LBCs), and international

uyers.

4. Processing capacity: Ghana processes around 30% of its cocoa domestically
into cocoa butter, paste, and powder.

5. Transportation costs: High transportation costs and inefficiencies are
estimated to account for 15-20% of the total cost of cocoa production in Ghana.

6. Quality control: Ghana is renowned for its strict quality control through
COCOBOD, with 100% of exported cocoa beans passing through rigorous checks.

7. International market destination: Over 75% of Ghana’s cocoa exports go to
the European Union and the United States.

8. Sustainability programs: 50% of Ghana’s cocoa production is certified under
sustainability programs such as Fairtrade, UTZ, and Rainforest Alliance.

9. Supply chain digitalization: COCOBOD introduced a cocoa management
s#;t_em (CMS) to track cocoa from farm to export, aiming to improve transparency and
efficiency.

10. Farmgate price increases: In 2023, the Ghanaian government raised the
farmgate price for cocoa by 63%, providing more income security to farmers.

Critical Analysis of the Ghana Cocoa Supply Chain

The cocoa supply chain in Ghana is complex and multi-layered, involving a range of
stakeholders from smallholder farmers to international buyers. COCOBOD plays a
central role in regulating this supply chain, overseeing the pricing, quality control, and
logistics that enable cocoa to move from rural farms to global markets.

Production Stage: The supply chain begins with smallholder farmers, who grow cocoa
on farms averaging 2-3 hectares. These farmers supply cocoa beans to licensed buying
companies (LBCs), which are responsible for purchasing cocoa on behalf of COCOBOD.
The involvement of so many small-scale farmers creates significant logistical
challenges, particularly in terms of ensuring timely collection and transportation of
beans to processing centers.

Transportation and Logistics: Transportation inefficiencies remain a significant
challenge in Ghana’'s cocoa supply chain. Due to poor road infrastructure in rural areas,
it can be difficult to move cocoa beans from farms to central depots, leading to delays
and increased costs. High transportation costs, estimated to account for up to 20% of
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production costs, negatively impact the competitiveness of Ghanaian cocoa on the
global market.

Processing and Export: Ghana has been making strides in adding value to its cocoa
through domestic processing, yet it still exports the majority of its cocoa in raw bean
form. The country processes around 30% of its cocoa into semi-finished products, such
as cocoa butter and powder, for export. Expanding domestic processing is a major goal
for Ghana as it seeks to retain more value from its cocoa production within its borders.

Quality Control: One of the greatest strengths of Ghana’s cocoa supply chain is its
reputation for quality. Every bag of cocoa beans passes through rigorous quality checks
by COCOBOD before it is allowed to leave the country. This ensures that Ghanaian
cocoa commands a premium on the international market, although the focus on quality
adds additional layers of bureaucracy and costs to the supply chain.

Sustainability: Sustainability is a key concern in the global cocoa industry, and Ghana
is no exception. International buyers are increasingly demanding cocoa that is ethically
sourced, deforestation-free, and free from child labor. Ghana has responded by working
closely with international certification programs such as Fairtrade and Rainforest
Alliance. Today, roughly 50% of Ghana’s cocoa is produced under such sustainability
programs, improving market access but also requiring farmers to meet stringent
certification criteria.

Current Top 10 Factors Impacting the Ghana Cocoa Supply Chain

1. Infrastructure challenges: Poor road networks and high transportation costs
reduce supply chain efficiency.

2. Climate change: Rising temperatures and unpredictable weather patterns
threaten cocoa production volumes.

3. Global cocoa prices: Fluctuations in international cocoa prices affect the
profitability of the supply chain.

4. Farmgate pricing policies: Government decisions on farmgate prices influence
farmer incomes and supply chain stability.

5. Certification requirements: The growing demand for sustainability certification
adds complexity and costs for farmers and intermediaries.

6. Export market dynamics: International trade agreements and tariff policies
impact the ease of cocoa exports to major markets.

7. Access to finance: Limited access to affordable credit restricts investment in
farm productivity and supply chain improvements.

8. Labor availability: An aging farmer population and insufficient youth
engagement pose long-term risks to supply chain continuity.

9. Pests and diseases: Cocoa supply chains are susceptible to yield reductions
due to pests such as the cocoa mirid and diseases like swollen shoot virus.

10. Digitalization: COCOBOD’s Cocoa Management System is improving supply
chain transparency, but adoption challenges remain, especially in rural areas.

Projections and Recommendations
1.

Improved infrastructure investment: The Ghanaian government should prioritize
the development of rural road networks to reduce transportation inefficiencies and
lower costs across the cocoa supply chain.

2.

Expansion of domestic processing: Increasing the percentage of cocoa processed
domestically could significantly enhance value capture within the country. Investment
in cocoa processing plants and incentives for value addition should be a strategic
priority.
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3.

Climate adaptation strategies: To mitigate the effects of climate change, Ghana
must invest in research on climate-resilient cocoa varieties and promote agroforestry
systems that improve sustainability and productivity.

4.

Supply chain digitalization: COCOBOD’s Cocoa Management System should be
expanded to ensure complete traceability of cocoa beans, from farm to export, to meet
international transparency requirements.

5.

Youth engagement: Attracting younger generations into the cocoa supply chain
through entrepreneurship programs, education, and access to finance will be critical to
ensuring the future sustainability of the sector.

Conclusion

The Ghana cocoa supply chain plays an essential role in both the local economy and the
global chocolate industry. While the sector faces numerous challenges, from logistical
inefficiencies to climate change impacts, it also holds immense potential. By focusing
on modernizing infrastructure, expanding processing capacity, and embracing
sustainability, Ghana can strengthen its position as a leading cocoa exporter while
improving the livelihoods of its farmers.

Notes

Data for this analysis was drawn from reports by COCOBOD, the International
Cocoa Organization, and sustainability programs active in the region.

Insights into supply chain inefficiencies and digitalization trends were gathered
frﬁm field studies conducted by trade organizations and academic researchers in
Ghana.
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