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The Ghana Cocoa Report 2024: Ghana Cocoa Industry:

History, Challenges, and Future Prospects

Discover Ghana's cocoa sector, its historical significance, key challenges, and the future

of sustainable cocoa farming. In-depth analysis and insights.

Highlights

A deep dive into the historical and economic significance of Ghana’s cocoa sector.

Key statistics and facts highlighting the global impact of Ghana’s cocoa
production.

A critical examination of the current challenges and potential for future growth.

Content

Ghana Cocoa Industry: An Expository and Critical Analysis

Highlights

A deep dive into the historical and economic significance of Ghana’s cocoa sector.
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Key statistics and facts highlighting the global impact of Ghana’s cocoa
production.
A critical examination of the current challenges and potential for future growth.

Research Methodology

This article is based on extensive research, drawing on reports from Ghana's Ministry of
Agriculture, the Ghana Cocoa Board (COCOBOD), international trade data, and
peer-reviewed journals on cocoa economics. The research also includes data from
global cocoa market analyses by institutions such as the International Cocoa
Organization (ICCO) and the World Cocoa Foundation. These sources provide a
comprehensive perspective on both historical trends and current market dynamics.

Top 10 Key Statistics and Facts

1. Global ranking: Ghana is the second-largest producer of cocoa in the world,
accounting for approximately 20% of global cocoa production.

2. IIl-\nnual production: Ghana produces about 800,000 metric tons of cocoa
annually.

3. Contribution to GDP: The cocoa sector contributes approximately 8% to
Ghana’s GDP.

4. Cocoa farm households: Over 800,000 smallholder farmers are directly
involved in cocoa farming, representing a critical portion of Ghana’s agricultural
workforce.

5. COCOBOD's role: The Ghana Cocoa Board (COCOBOD), established in 1947,
1Eegulates production, marketing, and export of cocoa, and provides vital support to
armers.

6. Cocoa export revenues: In 2020, cocoa exports earned Ghana over $2.1
billion, representing one of the country’s largest sources of foreign exchange.

7. Farmgate prices: The government increased the cocoa farmgate price by 63%
in 2023, setting it at GH¢20,943 per metric ton.

8. Market destination: Approximately 75% of Ghana’s cocoa is exported to
Europe and North America, where it is used for chocolate production.

9. Sustainability initiatives: Ghana is at the forefront of sustainable cocoa
production through initiatives like the World Cocoa Foundation's CocoaAction
program.

10. Cocoa productivity: Average yields are around 400 kilograms per hectare,
sigr%ificantly lower than the global average, highlighting the need for improved farming
techniques.

Critical Analysis of the Ghana Cocoa Industry

Ghana’s cocoa sector has been a cornerstone of the national economy for over a
century, driving employment, export revenues, and rural development. The
establishment of the COCOBOD in 1947 formalized the sector's regulation, providing
stability and support to cocoa farmers. The government's role in setting farmgate prices
and providing inputs like fertilizers and disease-resistant seedlings has been crucial in
sustaining the sector’s productivity.

However, despite these interventions, the Ghanaian cocoa industry faces significant
challenges. The productivity of cocoa farms in Ghana remains lower than the global
average due to outdated farming techniques, lack of access to modern inputs, and
aging plantations. Ghanaian cocoa farms are predominantly smallholder operations,
with average sizes of just 2-3 hectares, limiting economies of scale.

Climate change is also a growing concern for the sector. Cocoa trees thrive in specific
agro-climatic conditions, and the rise in temperatures and changing rainfall patterns are
negatively impacting yields. Additionally, deforestation, partly driven by the expansion
of cocoa farms, has drawn international scrutiny, with global buyers demanding more
sustainable and ethical production practices.
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The sector has seen increased participation in sustainability certification programs,
such as Fairtrade and UTZ, which aim to improve environmental practices and ensure
fair wages for farmers. These programs are critical as they align with global consumer
demands for ethically sourced products.

A pressing issue for Ghana’s cocoa sector is the volatility of global cocoa prices, which
directly affects farmers’ incomes. Despite government interventions to stabilize
incomes, many farmers struggle with fluctuating prices, particularly when international
markets decline. This has led to concerns about the long-term viability of cocoa farming
as a reliable source of livelihood.

Another challenge lies in value addition. While Ghana remains a leading exporter of raw
cocoa beans, the country has made limited progress in processing cocoa into finished
products such as chocolate and cocoa butter. As a result, much of the value added to
cocoa occurs outside of Ghana, particularly in Europe and North America. Expanding
domestic processing capabilities would allow Ghana to capture more value from its
cocoa production and boost the national economy.

Current Top 10 Factors Impacting the Ghana Cocoa Industry

1. Global cocoa prices: Volatility in prices impacts farmer earnings and national
revenues.

2. Climate change: Rising temperatures and changing rainfall patterns are
reducing cocoa yields.

3. Aging farms: Many cocoa plantations are over 30 years old, resulting in
declining productivity.

4. Deforestation concerns: International pressure to halt deforestation caused by
cocoa expansion is impacting farming practices.

5. Farmgate price adjustments: Government intervention in price setting aims to
ensure farmers receive fair compensation.

6. Access to modern inputs: Many farmers lack access to fertilizers, pesticides,
and modern farming equipment, limiting productivity.

7. Sustainability programs: Certifications such as Fairtrade and UTZ are
influencing farming practices and market access.

8. Value addition: Limited domestic processing of cocoa beans results in lost
economic potential.

9. Pests and diseases: Cocoa trees are vulnerable to diseases such as black pod
and swollen shoot, which reduce yields.

10. Youth involvement: An aging farmer population and lack of youth
engagement threaten the long-term sustainability of the sector.

Projections and Recommendations
1.
Improved productivity: To remain competitive, Ghana must invest in modern farming

practices, including the distribution of disease-resistant seedlings and the use of
precision agriculture to improve yields.

2.

Climate resilience: There is an urgent need for climate adaptation strategies,
including research into drought-resistant cocoa varieties and training farmers in
climate-smart agricultural techniques.

3.

Value addition: Ghana should prioritize the development of domestic cocoa
processing facilities to increase local value addition. This would not only create jobs but
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also ensure that more of the profits from cocoa production remain within the country.

4.

Sustainability and certification: Strengthening sustainability initiatives will help
Ghana remain a preferred supplier for global buyers. Expanding participation in
certification programs will also improve access to premium markets.

5.

Youth engagement: To address the aging population of cocoa farmers, the
government and industry stakeholders should implement programs aimed at attracting
younhger generations to cocoa farming through training and access to finance.

Conclusion

The Ghanaian cocoa industry remains a crucial driver of economic growth and rural
livelihoods. While it faces challenges, particularly around productivity, climate change,
and global market dynamics, the sector has significant potential for growth through
value addition, sustainability efforts, and modernized farming techniques. Addressing
these challenges will not only improve the livelihood of cocoa farmers but will also
ensure that Ghana maintains its position as a global leader in cocoa production.

Notes

This analysis draws on data from Ghana’s Ministry of Agriculture, COCOBOD
reports, and international trade organizations.

Global price trends and sustainability initiatives were analyzed using data from the
International Cocoa Organization and World Cocoa Foundation.
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