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Ghana’s  Economic  Sectors:  Key  Insights  on  Size  and
Importance

Discover an in-depth analysis of Ghana’s economic sectors, including services, industry,

and agriculture, with key trends, challenges, and future growth projections.

Highlights
      The services sector is the largest in Ghana, contributing 47% of the GDP, driven by
telecommunications, financial services, and trade. 
      The industrial sector, powered by mining and manufacturing, accounts for 33% of
the GDP, making it a key driver of exports and foreign exchange. 
      Agriculture remains critical, employing 30% of the labor force but contributing
only 20% to GDP, signaling productivity challenges. 

Content

Page 1



Rendered from Anang Tawiah's Blog

Ghana’s Economic Sectors: Analysis by Size and Importance

Highlights:
      The services sector is the largest in Ghana, contributing 47% of the GDP, driven by
telecommunications, financial services, and trade.
      The industrial sector, powered by mining and manufacturing, accounts for 33% of
the GDP, making it a key driver of exports and foreign exchange.
      Agriculture remains critical, employing 30% of the labor force but contributing
only 20% to GDP, signaling productivity challenges.
Research Methodology: This analysis draws from data provided by Ghana’s
Statistical Service (GSS), the World Bank, and the International Monetary Fund (IMF).
Key economic sectors are assessed based on their contribution to GDP, employment,
and export revenues. The study evaluates sectoral growth trends over the last decade,
identifying the drivers of economic development and potential areas for policy
intervention. It also incorporates a qualitative analysis of government initiatives and
investment patterns.
Key Statistics and Facts:
     1.  The services sector contributed 47% to Ghana’s GDP in 2023, making it the
largest sector by size.
     2.  The industrial sector contributed 33% to GDP in 2023, with mining accounting for
37% of industrial output.
     3.  Agriculture employs 30% of Ghana’s labor force but contributes only 20% to
GDP, reflecting low productivity.
     4.  Telecommunications and financial services are the fastest-growing subsectors
within services, with annual growth rates exceeding 7%.
     5.  Manufacturing, despite its growth, contributes just 12% to GDP, highlighting the
need for industrial diversification.
     6.  Ghana’s exports are dominated by the mining sector, with gold contributing
approximately 40% of total export revenues.
     7.  Cocoa, Ghana’s second-largest export, accounted for 19% of export revenues in
2023, with production affected by fluctuating global prices.
     8.  Foreign direct investment (FDI) in industrial sectors grew by 15% in 2023,
focusing on mining and oil exploration.
     9.  The informal sector employs over 85% of the workforce, with limited
contributions to formal GDP statistics.
     10.  The energy sector is improving, with Ghana becoming a net exporter of power
to neighboring countries, contributing to economic growth.
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Ghana’s Economic Sectors: An Overview by Size and Importance

Ghana’s economy is structured into three primary sectors: services, industry, and
agriculture. Each of these sectors plays a critical role in shaping the country’s economic
development, employment patterns, and international trade. Understanding the size
and importance of these sectors is essential for assessing Ghana’s economic
performance and identifying areas for policy intervention to enhance growth.
     1.  Services Sector: The Dominant Force

The services sector is the largest and fastest-growing sector of Ghana’s economy,
contributing 47% to GDP in 2023. Key industries within this sector include
telecommunications, financial services, trade, and tourism. Telecommunications, in
particular, has been a major driver of growth, supported by increased mobile phone
penetration and digital financial services. Ghana’s financial services industry has also
expanded significantly, with banking, insurance, and fintech services becoming more
prevalent.
Despite its dominance in GDP contribution, the services sector is less labor-intensive
compared to agriculture, employing a smaller proportion of the population. However,
the sector’s potential for future growth is immense, particularly with the expansion of
digital economies and service exports.
     2.  Industrial Sector: Powered by Mining and Manufacturing

The industrial sector is the second-largest contributor to Ghana’s GDP, accounting for
33% in 2023. Mining, particularly gold production, is the most significant subsector,
contributing 37% of industrial output. Gold alone makes up about 40% of Ghana’s total
export revenues, making it a crucial driver of foreign exchange earnings.
Manufacturing, while growing, still lags behind in terms of its contribution to GDP,
accounting for just 12%. The sector’s growth has been constrained by challenges such
as energy costs, infrastructure bottlenecks, and competition from imported goods.
However, government efforts to industrialize, including initiatives such as the "One
District, One Factory" policy, aim to boost domestic production and diversify the
industrial base.
     3.  Agriculture: Employing the Masses but Underperforming

Agriculture remains a cornerstone of Ghana’s economy, particularly in terms of
employment. It employs approximately 30% of the labor force, primarily in smallholder
farming. However, its contribution to GDP has steadily declined, standing at just 20% in
2023. Cocoa remains Ghana’s most significant agricultural export, accounting for 19%
of export revenues, but the sector faces challenges such as aging farms, climate
change, and price volatility in global markets.
The productivity gap in agriculture is a significant issue, with the sector relying heavily
on traditional farming methods, limited mechanization, and poor access to financing.
Addressing these issues will be essential to improving agricultural output and reducing
rural poverty.
Current Top 10 Factors Impacting Ghana’s Economic Sectors
     1.  Global Commodity Prices: Fluctuations in global prices for gold, cocoa, and oil
have a direct impact on the industrial and agricultural sectors.
     2.  Inflation and Currency Depreciation: High inflation and currency depreciation
reduce the purchasing power of workers, particularly in agriculture, and increase costs
for businesses in the industrial sector.
     3.  Foreign Direct Investment (FDI): FDI, particularly in mining and energy, plays
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a crucial role in industrial growth but is uneven across sectors.
     4.  Energy Infrastructure: While Ghana’s energy sector is improving, persistent
challenges with energy costs and reliability affect industrial productivity.
     5.  Government Policy: Initiatives like the "One District, One Factory" program are
designed to spur industrial growth but require consistent support and investment to
succeed.
     6.  Labor Force Skill Levels: The services sector is benefiting from a more
educated workforce, while agriculture remains constrained by low levels of education
and technical skills.
     7.  Climate Change: Agriculture is highly vulnerable to the effects of climate
change, which impacts crop yields and exacerbates food security issues.
     8.  Urbanization: Rapid urbanization is shifting the labor force from agriculture to
services, affecting the structure and productivity of the economy.
     9.  Export Demand: External demand for gold, cocoa, and oil continues to shape
the industrial and agricultural sectors, with any disruption in global markets having a
significant impact on the economy.
     10.  Technological Adoption: The slow adoption of modern technology in
agriculture and manufacturing hampers productivity growth across these sectors.
Projections and Recommendations

In the medium term, Ghana’s economic sectors are expected to continue growing,
driven by investment in industry and services. However, the agriculture sector will need
significant reforms to improve productivity and contribute more to economic growth.
Diversification of the industrial sector, beyond mining and basic manufacturing, is
critical for sustainable development.
Recommendations:
      Boosting Agricultural Productivity: Invest in mechanization, irrigation, and
access to financing for farmers to improve yields and reduce the sector’s vulnerability
to climate change.
      Diversifying the Industrial Base: Encourage investments in value-added
manufacturing to reduce reliance on mining and create more sustainable industrial
growth.
      Expanding Digital Services: Leverage the growth of telecommunications and
fintech to enhance productivity in the services sector and expand into global service
markets.
      Addressing Infrastructure Gaps: Continued investments in energy and
transportation infrastructure are essential for supporting growth across all sectors.
Conclusions

Ghana’s economy is driven by a combination of services, industry, and agriculture, with
each sector playing a unique role in the country’s development. While the services
sector is the largest contributor to GDP, agriculture remains vital for employment, and
the industrial sector is critical for foreign exchange earnings. Addressing the
productivity gaps in agriculture and diversifying the industrial base will be crucial for
ensuring long-term economic sustainability and resilience.
Notes
      The statistics and data used in this article are sourced from Ghana Statistical
Service (GSS), World Bank, and IMF reports from 2023-2024.
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